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* Denotes Vote Required 

York City Council 
Meeting Agenda 

Tuesday, July 11, 2023 
Meeting at 6:00 PM 

1. WELCOME AND CALL TO ORDER          MAYOR MIKE FUESSER 

2. PRAYER  MAYOR PRO TEM ED BROWN 

3. PLEDGE OF ALLEGIANCE          MAYOR MIKE FUESSER 

4. PRESENTATIONS
4.1. New Employee – Seth Cagle   UTILITIES DIRECTOR BEN WRIGHT 
4.2. New Employee - Chloe Jones     COMMUNITY ENGAGEMENT DIRECTOR BECKY MESTAS 
4.3. New Employees – Zackery Hudson, Johnny Aricala  POLICE CHIEF BRIAN TRAIL 

 CITY MANAGER DALTON PIERCE 

5. PUBLIC HEARING
5.1 Needs Assessment – CDBG

6. COMMENTS FROM THE PUBLIC ON AGENDA ITEMS

7. CITY MANAGER’S REPORT
7.1. City Park Phase II Update
7.2. FY23-24 State Budget Appropriation Requests
7.3. Railroad Avenue Sidewalk Alignment Alternatives*

8. APPROVAL OF MINUTES OF PREVIOUS MEETINGS 
8.1. Council Work Session June 19, 2023*
8.2. Council Special Called June 19, 2023*

9. MONTHLY FINANCIAL REPORT   CITY MANAGER DALTON PIERCE 

10. OLD BUSINESS
10.1 ORDINANCES: 

• Second Reading Ordinance 23-694 Amending Minor Subdivisions*
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• Second Reading Ordinance 23-695 Rezoning Oklahoma Street*

10.2  Webpage Host* 

11. NEW BUSINESS
11.1 ORDINANCES:

• First Reading Ordinance 23-697 Rezoning Railroad Avenue*
• First Reading Ordinance 23-698 Amending Appendix A RV Storage*

11.2 SPECIAL EVENTS 
• Summer Concert Series Date Change*
• Christmas in July Bar Crawl*
• Stories of the Stones*

11.3 DISCUSSIONS 
• Moratorium Update
• FY23-24 Budget Work Session #2

12. MAYOR’S REPORT     MAYOR MIKE FUESSER 

13. EXECUTIVE SESSION
13.1 Discussion of Proposed Sale or Purchase of Property
13.2 Discussion of Receipt of Legal Advice Related to Pending, Threatened, or Potential Claim
13.3 Discussion of Matters Related to Municipal Judges
13.4 Discussion of Appointments to Boards & Commissions

14. UPON RETURNING TO OPEN SESSION, COUNCIL MAY TAKE ACTION ON MATTERS
DISCUSSED IN EXECUTIVE SESSION.

15. ADJOURN
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City of York 

Memo 
 
TO: Mayor and Council      
 
FROM: Ben Wright, Utilities Director 
 
MEETING DATE: July 11, 2023 
 
SUBJECT:  Presentations - New Employee 

 

GENERAL INFORMATION 
New Employee – Seth Cagle 

Seth Cagle joined the Utilities Maintenance Crew on June 19, 2023. Seth grew up in Candler, North 
Carolina, which is in the Asheville area. He and his wife moved to York last year. Seth is an avid 
hunter and fisher, as he loves the outdoors. He earned his Bachelor’s in Psychology at Appalachian 
State. So far, he has proven to be a great asset to the Utilities team. 
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City of York 

Memo 
 
TO: Mayor and Council      
 
FROM: Becky Mestas, Community Engagement Director 
 
MEETING DATE: July 11, 2023 
 
SUBJECT:  Presentations - New Employee 

 

GENERAL INFORMATION 
New Employee – Chloe Jones 

Chloe Jones joined the City of York as the new Community Events Coordinator on July 6, 2023. 
Chloe has lived in York her entire life and her family has deep roots in York as well. She is married 
and has a two year old daughter. Recently, they bought a home in town. Chloe’s family enjoys 
traveling to different beaches along the North and South Carolina coasts. She is a graduate from 
Lander University.  
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City of York 

Memo 
 
TO: Mayor & Council       
 
FROM: Dalton Pierce, MPA, City Manager 
 
MEETING DATE: July 11, 2023  
 
SUBJECT: Public Hearing 

 

Before enacting or amending certain ordinances, City Council shall hold a Public Hearing at which 
parties in interest and citizens shall have an opportunity to be heard. Speakers will be recognized for 
up to five (5) minutes. City of York residents may be recognized first by the Mayor. 
 
GENERAL INFORMATION 
Needs Assessment - CDBG 

On February 8, 2022, a Public Hearing was held during the City Council Meeting. Several community 
needs were identified, which included water and sewer infrastructure, renovations for parks and 
recreational areas, sidewalk construction, expansion and improvements in the downtown area, and 
others.  
 
On May 15, 2023, at Council’s Work Session, Grazier Rhea spoke on behalf of Catawba Regional Council of 
Governments for the Community Development Block Grant Needs Assessment in the City of York. She allowed 
Council to express their ideas for areas in need of assistance and gave Council grant information and regulations 
to assist in their decisions for the future community economic development programs. The COG has composed a 
list of areas in most need of improvement based off Council’s recommendation.   
 

 
STAFF RECOMMENDATIONS 

Staff recommends that Council review the list provided by the COG and take into consideration any 
comments made during the Public Hearing to prepare for the August 1, 2023 meeting, in which a 
final decision will be made. 

 
 
 
ATTACHMENTS 

A. Priority Community Needs List 
B. Community Development Block Grant Funding 
C. Notice of Public Hearing 

 
 
 
REQUESTED ACTION 

No Action Requested 
 
 
 



CITY OF YORK | NEEDS ASSESSMENT 
FEBRUARY 2022 

PRIORITY COMMUNITY NEEDS LIST 
 
The City of York held a Needs Assessment Public Hearing on Tuesday, February 08, 2022, in the 
City of York Council Chambers during the regular scheduled City Council meeting. The following 
is a list of community needs that were identified at the meeting: 
 

1. Upgrade the city’s water and sewer facilities and storm drainage infrastructure, 
especially in the Cannon Mill area, Charlotte Street, West Liberty Street, East Liberty 
Street, California Circle, North Congress Street, and the Center Street, Pinckney 
Street, and Green Street area. Also included is the upgrade of the City’s Wastewater 
Treatment Plant and stormwater improvements and extension of water and sewer 
service to areas currently not served. 

2. Expand recreational opportunities to include renovation of city parks; multi-use 
fields; walking trails; playgrounds; and other recreational facilities. 

3. Construct new sidewalks in areas of the city where they do not exist to increase 
pedestrian safety to include Lincoln Road, Hunter Street, South Pacific Avenue, and 
Railroad Avenue. 

4. Continue the expansion of streetscape improvements to the downtown area, to 
include the extension of improvements along West Liberty Street to U.S. Highway 
321, the area of South Congress Street from East Liberty Street south to SC Highway 
49, Hunter Street, North Congress Street, and Lincoln Road. This could include street 
resurfacing, sidewalk upgrades, enhanced signage and street lighting, and activities 
to enhance public safety. 

5. Support infrastructure and other needs of new and existing businesses to entice 
economic investment and ensure job opportunities for local residents. 

6. Assist with the housing and transportation needs of the elderly, disabled, and low 
and moderate income residents.  This will include the promotion of fair housing 
opportunities to all citizens. 

7. Continue to review and improve the historic quality of the city, including 
enhancement to the city’s revitalization area. 
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COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING 
2023 – 2024 

The following is a summary of the proposed uses of CDBG funds for the 2023-2024 program 
year.  These program uses are subject to change prior to final adoption by the SC Department of 
Commerce. 
 
The Community Development Block Grant Small Cities Program is administered in South 
Carolina by the SC Department of Commerce, Office of Grants Administration.  The State 
CDBG program will receive an estimated $19.7 million from the U.S. Department of Housing 
and Urban Development (HUD) in 2023. 
 
State CDBG grants are awarded to eligible local governments that are not “entitlement areas”.  
All local governments in the Catawba Region, with the exception of the City of Rock Hill, are 
eligible to apply.    
 
All CDBG projects must address one of the three following national objectives: 

• Benefit low and moderate income persons 

• Eliminate slums and blight 

• Address urgent community needs that pose a serious threat to the health or welfare of the 
community. 

 
Three key goals for the CDBG program are to provide decent housing, economic opportunities, 
and a suitable living environment.  Each project must meet one of the following outcomes 
identified by HUD: 

• Affordability 

• Accessibility 

• Sustainability 
 
The primary CDBG grant programs are Community Development, Business Development, and 
Regional Planning.  There will be $16.5 million allocated for Community Development 
Programs, which includes five subcategories of Community Infrastructure, Community 
Enrichment, Neighborhood Revitalization, Local Priorities, and “Ready to Go”.  Following is a 
description of each of program.
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I. Community Development 

A. Community Infrastructure 
 Funds Available:     $10,948,629 

Grant Maximum: $1,000,000 (A waiver may be considered for a project addressing an 
urgent and compelling need, regional solution, or system-wide   
improvements, as well as the extent of leveraging and a reasonable 
CDBG cost.) 

Grant Minimum:    $50,000 
Match: 10% of the total CDBG request, which can come from a variety of 

sources, including the local government, other non-Commerce grants, 
loans, waiver of fees, public or private investments, and documented 
volunteer or in-kind contributions. 

Eligible Activities: Water, sewer, roads, or drainage activities. 
Outcome:  
Contribute to the creation of healthy, resilient, and sustainable residential communities 
through addressing one or more of the priorities listed in order of importance: 

1. Significant improvements to existing infrastructure to address health concerns, meet 
required quality standards, ensure community sustainability or improve resiliency. 

2. Projects that result in more viable regional infrastructure solutions or that provide new 
access to services near business centers where it is cost effective to address documented 
health threat. 

3. Upgrades to infrastructure to address quality standards where there are only general health 
concerns or provide new services that are not near business centers when it is cost 
effective to address a documented health threat. 

 
Note: Priority will not be assigned to infrastructure improvements that are necessary because 
of a lack of maintenance and repairs. Similarly, a priority may be not be assigned if new 
service is proposed for an isolated neighborhood and there is no documented health threat or 
the service is not cost effective given the number of households committed to benefit. 
 
Application Requests due: Friday, March 17, 2023, at 5:00 p.m. 
Applications due:  Monday, April 17, 2023, at 5:00 p.m. 
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B. Community Enrichment 
 Funds Available: $3,000,000 

 Grant Maximum: $750,000  
  [Note: A waiver of the grant maximum may be considered for a large-

scale brownfield cleanup and building project with significant number 
of beneficiaries (i.e. a county-wide health department or DSS facility).] 

 Grant Minimum: $50,000 ($25,000 for planning grants/ up to $50,000 for infrastructure 
planning grants with approval) 

Match:     10% of the total CDBG request, which can come from a variety of 
sources, including the local government, other non-Commerce grants, 
loans, waiver of fees, public or private investments, and documented 
volunteer or in-kind contributions. 

 Eligible Activities: 

1. First Priority – Increasing Economic Competitiveness 
• Brownfield projects or demolition of obsolete buildings 

• Downtown streetscape improvements where there is significant business 
activity and prior investment.  Projects must include a plan for retail/small 
business support 

• Planning by professional engineers and architects for regional infrastructure, 
hazard mitigation, resiliency, and sustainability for eligible public 
infrastructure and facilities, broadband, brownfields clean up and 
redevelopment, or master drainage studies 

2. Second Priority – Education and Workforce Development 
• Libraries – library facilities or services (fixed or mobile) to provide expanded 

library services, computer equipment or internet access especially broadband 
capability 

• Publicly owned facilities (except operating school facilities) that offer extended 
educational opportunities  

• Transportation-oriented public facilities or services to serve LMI workforce 
populations 

3. Third Priority – Safe and Healthy Communities 
• Public safety facilities and services in LMI areas - police substations or other 

public improvements designed to address crime prevention.  

• Demolition of vacant, dilapidated residential structures to address and support 
crime prevention efforts in a targeted LMI neighborhood. 
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• Fire substations or fire trucks serving existing stations in LMI residential areas 
that provide significant improvement in service for in town locations or near 
business centers. 

• Health clinic facilities or equipment in underserved areas or multi-service 
centers for health or related social services. 

• Public facilities modifications to ensure accessibility for disabled persons or 
for energy efficiency improvements for CDBG-eligible public facilities  
that will significantly reduce operating burdens and promote sustainability (i.e., 
replacing windows, upgrading HVAC, etc.) 

• New sidewalks in LMI areas where there is a demonstrated need for safe 
neighborhood foot travel and connectivity to goods or services. 
 

Equipment for public service activities must be for new or expanded services and generally 
associated with a significant capital investment in facilities.  Only major pieces of equipment 
that have a durable life of five years will be considered for funding. 

 Outcome: 
This program is designed to fund facilities, services, and other activities that strengthen 
existing communities and support a high quality of life within the following state priority 
areas: 

1. Increasing economic competitiveness, resiliency and narrowing the digital divide 

2. Education and workforce development 

3. Safe and healthy communities 
 
 Application Requests due: Tuesday, August 15, 2023, at 5:00 p.m. 
 Applications due:  Friday, September 15, 2023, at 5:00 p.m. 

 

C. Neighborhood Revitalization Program 
 Funds Available:  $1,000,000 
 Grant Maximum: $750,000  
 Grant Minimum:  $50,000 

Match: 10% of the total CDBG request, which can come from a variety of 
sources, including the local government, other non-Commerce grants, 
loans, waiver of fees, public or private investments and documented 
volunteer or in-kind contributions. 

Planning Phase     
The targeted neighborhood must submit a locally funded revitalization plan (or a previously 
CDBG-funded Village Renaissance Plan) that identifies community needs and prioritizes 
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activities designed to comprehensively revitalize the neighborhood with CDBG and other 
funds.  This plan must be approved by the Department of Commerce and should set out a 
realistic plan for implementation of CDBG eligible and other activities in two possible 
consecutive implementation phases.  The plan must be submitted to the Department of 
Commerce with the application.  
The plan shall include the following: 

• Comprehensive needs assessment (qualitative and quantitative) and prioritization. 

• Comprehensive strategies for revitalization that guide investments. 

• Specific actions to prepare for implementation of revitalization strategies. 

• Maps illustrating existing conditions, problems, and proposed solutions. 

• Roles and responsibilities – neighborhood and local government involvement and 
commitment in planning and implementation. 

• Time frame for implementation of all strategies, including phased activities. 
 

Implementation Phases 
Implementation of comprehensive neighborhood revitalization must involve multiple 
activities including a public safety component.  Activities must be described in the plan and 
may include: 

• Infrastructure - water, sewer, roads, drainage 

• Public facilities - sidewalks, security lighting and cameras, police or fire substations, 
technology, multi-service centers designed to address crime risk factors, walking trails, 
green space, landscaping 

• Housing - infrastructure or other activities to support affordable or workforce housing; 
limited exterior only improvements including facades, minor repairs, energy efficiency 
improvements, handicap accessibility 

• Demolition and clearance of vacant and dilapidated properties 

• Public services - crime watch program, drug or gang education, awareness or 
prevention programs 

All implementation phases will be competitively selected with no guarantee of funding and 
must comply with applicable program threshold and citizen participation requirements. 

 
 Application Requests due: Tuesday, August 15, 2023, at 5:00 p.m. 
 Applications due:  Friday, September 15, 2023, at 5:00 p.m. 
 

D. Local Priorities Program 
 Funds Available: $1,000,000 
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 Grant Maximum: $300,000 
 Grant Minimum:       $50,000 

Match: 10% of the total CDBG request, which can come from a variety of 
sources, including the local government, other non-Commerce grants, 
loans, waiver of fees, public or private investments, and documented 
volunteer or in-kind contributions. 

 Outcome: 
This program is designed to meet community development needs that are not typically funded 
through the other CDBG programs or one of the other HUD partner programs. 

 
 Eligible Activities: 

These funds will be used for alternative grant activities and partnerships that meet community 
development needs of eligible municipalities. Local priority projects could include historic 
preservation, innovation, energy conservation, parks, and trails/greenways. New or expanded 
public service activities are also eligible. 
 
Projects should have significant leveraging, impact, and community support while still 
meeting a National Objective and all other requirements.  Consideration for funding will be 
based on state priorities listed below: 

1. First Priority 
• Projects that impact economic development or increase economic 

competitiveness 

2. Second Priority 
• Projects that address public health and safety, quality of life, or improve the 

long-term sustainability of the community  

3. Third Priority 
• Projects that address resiliency or help narrow the digital divide 

 
 Application Requests due: Tuesday, August 15, 2023, at 5:00 p.m. 
 Applications due:  Friday, September 15, 2023, at 5:00 p.m. 
 

E. “Ready to Go” Public Facilities Program 
 Funds Available: $600,000 
 Grant Maximum: $500,000  
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(Note:  A wavier will be considered for infrastructure projects 
addressing an urgent and compelling need, regional solution, or system-
wide improvements, as well as the extent of leveraging and a 
reasonable CDBG cost.) 

 Grant Minimum: $50,000 
Match:   10% of the total CDBG request, which can come from a variety of 

sources, including the local government, other non-Commerce grants, 
loans, waiver of fees, public or private investments, and documented 
volunteer or in-kind contributions. 

 Eligible Activities: 
The project must be an eligible public facility improvement under the Community 
Infrastructure or Community Enrichment Program.  CDBG funds are for construction or 
demolition costs only.  Brownfields projects may be considered if significant upfront 
investment of local funds has been made and all other program requirements are met. 
Activities leading up to bidding must be complete prior to application submission.  This 
includes project design, environmental review, acquisition, and permits.  The project must be 
ready to bid within 60 days of grant award. 

 Outcome: 
This program is designed to stimulate the local economy by addressing urgent or compelling 
community needs, encouraging the timely implementation of CDBG eligible projects, and 
being cost effective.  

    
 Applications will be accepted on an ongoing basis, based on funding availability. 

 
 Program clarifications: 

1. Projects must address an urgent and compelling need. 

2. The project requires an upfront investment of local and other funds for planning, 
project design, and permitting that is substantially equivalent to the required 10% local 
match. 

3. Projects must be eligible public facility improvements, and CDBG pays only for 
construction or demolition and administration. 

 

II. Business Development Program 
 Funds Available: $2,000,000 
 Grant Maximum:   

• Job creation/retention      $10,000/ job 



 

Serving Chester, Lancaster, Union, & York Counties 
215 Hampton St. ● P.O. Box 450 ● Rock Hill, SC 29731 ● Phone (803) 327-9041 ● Fax (803) 327-1912 ● E-mail crcog@catawbacog.org  

 
Page 8 of 8 

• Area economic development     $500,000  

• Local goods and services: 
o Service area less than 20% poverty or 70% LMI  $350/LMI person 
o Service area equal/more than 20% poverty or 70% LMI $1,000/LMI person 

 Grant Minimum: $50,000 
Match:     10% local match or other equivalent contribution required. Projects to 

assist businesses in the provision of goods and services must have a 
minimum of 25% leveraging including a 10% match from the local 
government. 

 
 Eligible Activities: 

Infrastructure to assist new or expanding businesses that will result in the creation or retention 
of jobs, 51% of which must be available to low and moderate income persons. 
 

 Outcome: 
Provision of financial resources for local governments to pursue opportunities that create new 
jobs, retain existing employment, stimulate private investment, and revitalize or facilitate the 
competitiveness of the local economy. 

 

General Program Requirements: 
• A unit of local government may apply for a third project if they have no more than two open 

grants that have not exceeded a 30-month grant period. 

• A unit of local government is limited to one Neighborhood Revitalization or streetscape 
project at a time. 

• A unit of local government is limited to one open Ready to Go project at a time. 

• A unit of local government may not have more than one project for the same general target 
area/neighborhood open at the same time 

  
Catawba Regional Council of Governments’ staff is available to assist local governments with the 
development of potential CDBG projects and application preparation.  If you are interested in 
submitting a CDBG application, contact Grazier Rhea, Angela Kirkpatrick, Christine Schwartz, 
Katherine Farrand, or Eleanor Mixon at (803) 327-9041. 



 
NOTICE OF PUBLIC HEARING 

     NOTICE IS HEREBY GIVEN that on Tuesday, July 11, 2023 at 6:00 p.m. in 
the York City Hall, 10 North Roosevelt Street, York, South Carolina, the City of York 
will hold a public hearing to solicit public input on community needs and priorities for 
housing, public facilities, and economic development. At this public hearing, the City of 
York will provide the results of its needs assessment and the activities which might be 
undertaken to meet identified needs, including the estimated amount proposed to be used 
for activities that will benefit persons of low and moderate income. 
      This public hearing and the matters to be discussed are subject to the provisions of the 
City of York’s Citizens Participation Plan, developed in anticipation of participation in 
the State of South Carolina’s Community Development Block Grant (CDBG) Program, 
providing for the participation of the citizens of the City of York in the planning and 
implementation of community and economic development projects which will involve 
CDBG funds.   
     The Citizens Participation Plan is available for review at York City Hall, from 
8:30a.m. to 5:00p.m. Monday through Friday. Persons with questions or comments 
concerning the public hearing or the Citizens Participation Plan may contact Dalton 
Pierce, City Manager, 10 North Roosevelt Street, P.O. Box 500, York, SC 29745 
(Telephone: 803-684-2341). 
     The City of York does not discriminate on the basis of age, color, religion, sex, 
national origin, familial status or disability in the admission or access to, or treatment or 
employment in its federally assisted programs or activities. Dalton Pierce, City Manager, 
10 North Roosevelt Street, P.O. Box 500, York, SC 29745 (Telephone: 803-684-2341), 
has also been designated to coordinate compliance with the nondiscrimination 
requirements contained in the U.S. Department of Housing and Urban Development’s 
regulations. Assistance will be provided to accommodate the special needs of disabled 
persons, upon request. 
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City of York 

Memo 
 
TO: Mayor & City Council      
 
FROM: Dalton Pierce, MPA, City Manager 
 
MEETING DATE:  July 11, 2023 
 
SUBJECT: City Manager’s Report 

 

GENERAL INFORMATION: Item 7.1 
A bid opening for City Park Phase II was held at City Hall on June 15, 2023, in which the goal was to achieve 
three competitive bids for the landscaping, restrooms, and stage of City Park. Although the bid opportunity 
was advertised on SCBO, the City’s webpage, and the COG’s webpage, only one bid was received. The bid 
received came from RNF Construction, LLC, for $653,111.89. City of York’s budget for the project is $333,000, 
which put the City over budget. A summary provided by the COG demonstrates that the City is responsible 
for the difference. Other options are completing the project in different phases and obtaining additional 
funding. Although, the City could commit Hospitality Taxes, City Manager Pierce does not want to 
overcommitment the Hospitality Taxes. Decreasing the scope of the work will cause the grant funding to 
decrease, so staff is working to provide a more solid solution. 
 
Open communication remains between Grazier Rhea with the COG, City Manager Dalton Pierce, and Parks 
& Recreation Director Chris White, and Keck & Wood as they search for the best possible solution to resolve 
the matter.  
 

 
 
GENERAL INFORMATION: Item 7.2 

City of York has requested funding from the FY23-24 State Budget Appropriations, which has been approved 
for the full $4.77 million. 

 
 

# Project FY23-24 SC State Budget Disbursement City's Match Total Cost
1 AMI Water Meter Upgrade $1,555,000.00 $300,000.00 $1,855,000.00
2 N. Congress St. Waterline Upgrade/Improvement $619,000.00 $150,000.00 $769,000.00
3 York Public Safety (Police Gun Range & FD Remediations) $600,000.00 $0.00 $600,000.00
4 S. Congress St. Hotel $2,000,000.00 $0.00 $2,000,000.00

Total $4,774,000.00 $450,000.00 $5,224,000.00

Overview FY23-24 SC State Budget Appropriation Request
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GENERAL INFORMATION: Item 7.3 
City Council is being asked to approve an alternative design of the Railroad Avenue sidewalk project, based 
on two submitted designs and staff recommendations. 
Currently, the City is overseeing the CDBG Railroad Avenue sidewalk project that will connect a new 
sidewalk from Jefferson Street to Settlemyre Place. City staff asked the engineers with Campco 
Engineering to conduct a project study and provide a summary of costs, which includes impact to property, 
trees, and utilities for both sides of Railroad Avenue.  

STAFF RECOMMENDATIONS: Item 7.3 
Staff has reviewed both alternatives for the sidewalk alignment in the project study. Staff agrees with 
Campco Engineering and recommends a sidewalk alignment alternative 1. The recommendation is based 
on the least of amount of impacts to property, right-of-ways, and utilities, while also lowering the 
construction costs. The addition of pedestrian signals and crosswalks at Settlemyre Place meet the City’s 
safety concerns for the area as well. 

ATTACHMENTS: Item 7.3 

A. Project Study Summary
B. Sketch Plans for Alternates 1 & 2

REQUESTED ACTION: Item 7.3 
Council Approval 



 
 

156 Oakland Avenue  ●  Rock Hill, SC 29730  ●  803-327-7121 
www.campcoengineering.com 

 
 
 
DATE: June 30, 2023 
 
PROJECT: Railroad Avenue Sidewalk 
 York, South Carolina 
  
CE# 9868 
 
RE: Project Study Summary 
              
 
The Railroad Avenue Sidewalk study evaluated two sidewalk alignment alternatives. Alternate #1 
was developed 5-feet off the west side of Railroad Avenue and Alternate #2 is located 3-feet off 
the east side of Railroad Avenue. The alignments were evaluated based on construction cost, 
right-of-way impacts, property impacts, utility impacts, and accessibility. A summary of impacts 
are listed below. 
 
 Alternate #1: 
 

• Estimated construction cost - *$376,000 
• Properties impacted by new right-of-way – 1 
• Property impacts – estimated 3 large tree removal 
• Utility impacts – none 
• Accessiblity – located on opposite side of road from residences 

 
 Alternate #2 
  

• Estimated construction cost - *$485,000 
• Properties impacted by new right-of-way – 8 
• Property impacts – estimated 5 large tree removal, 9 driveway aprons  
• Utility impacts – 1 fire hydrant relocation, 6 telecommunication pedestal 

relocations 
• Accessibility – located adjacent to residences 

 
In conclusion, alternate #1 will provide the least amount of right-of-way impacts, property impacts, 
utility impacts and lower construction cost. 
 
                
*Refer to attached Estimated Project Cost Summary 
 
  

http://www.campcoengineering.com/


ELEMENT ESTIMATED COST

$375,000.00

$1,000.00

TOTAL $376,000.00

$425,000.00

$60,000.00

TOTAL $485,000.00

*Does not include acquisition services

ALTERNATE 1 - PROBABLE CONSTRUCTION COST

ALTERNATE 1 - POTENTIAL RIGHT-OF-WAY IMPACTS*

ALTERNATE 2 - PROBABLE CONSTRUCTION COST

ALTERNATE 2 - POTENTIAL RIGHT-OF-WAY IMPACTS*

RAILROAD AVENUE SIDEWALK
ESTIMATED PROJECT COST SUMMARY

STUDY
CE# 9868

JUNE 30, 2023
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 STATEMENT OF PROBABLE CONSTRUCTION COST
 DATE: JUNE 30, 2023

 PROJECT: RAILROAD AVENUE SIDEWALK

 RE: ALTERNATE 1

 CE# : 9868

 DESIGN PHASE: STUDY

ITEM ITEM
EST.                                                                                                  
QTY. UNIT UNIT PRICE AMOUNT

1 CLEARING & GRUBBING, COMPLETE 1 LS $20,000.00 $20,000.00

2 LARGE TREE REMOVAL, COMPLETE 3 EA $2,500.00 $7,500.00

3 GRADING, COMPLETE 1 LS $80,000.00 $80,000.00

4 5' WIDE CONCRETE SIDEWALK, INSTALLED 1,200 SY $80.00 $96,000.00

5 DETECTABLE WARNING MATERIAL, INSTALLED 40 SF $100.00 $4,000.00

6 6' THERMOPLASTIC CROSSWALK, INSTALLED 80 LF $20.00 $1,600.00

7 18" RCP - STORM DRAINAGE, INSTALLED 100 LF $100.00 $10,000.00

8 18" RCP - BEVELED END SECTION, INSTALLED 1 EA $2,000.00 $2,000.00

9 RIP-RAP, INSTALLED 5 TON $150.00 $750.00

10 SILT FENCE, INSTALLED 2,000 LF $5.00 $10,000.00

11 ROCK DITCH CHECK, INSTALLED 10 EA $1,000.00 $10,000.00

12 PERMANENT COVER, INSTALLED 0.50 AC $7,500.00 $3,750.00

13 TRAFFIC CONTROL, COMPLETE 1 LS $5,000.00 $5,000.00

14 MOBILIZATION, COMPLETE 1 LS $10,000.00 $10,000.00

15 PEDESTRIAN SIGNAL ALLOWANCE 1 LS $50,000.00 $50,000.00

SUBTOTAL $310,600.00

STUDY - 20% CONTINGENCY $62,120.00

TOTAL $372,720.00

TOTAL ROUNDED $375,000.00
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RIGHT-OF-WAY IMPACTS
DATE: JUNE 30, 2023

PROJECT: RAILROAD AVENUE SIDEWALK

RE: ALTERNATE 1

CE# : 9868

DESIGN PHASE: STUDY

TAX MAP ID 
NUMBER PROPERTY OWNER

PROPERTY 
AREA 

(ACRE)

PROPERTY 
AREA          

(SQ. FT.) LAND VALUE

5% 
INCREASE 

OVER 2 
YEARS

ADJUSTED 
LAND VALUE

COST 
PER SQ. 

FT.
% 

INCREASE

COST PER 
SQ. FT. + 

50%

FEE SIMPLE 
R/W AND 

EASEMENTS 
ACQUIRED TOTAL COST

700926046 MILAN TONKOVIC 1.000 43,560 $2,000.00 1.100 $2,200.00 $0.05 1.5 $0.08 4,000 $303.03

$303.03

$303.03

$1,000.00

TOTAL

ROUNDED TOTAL

RIGHT-OF-WAY ACQUISITION COST
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 STATEMENT OF PROBABLE CONSTRUCTION COST
 DATE: JUNE 30, 2023

 PROJECT: RAILROAD AVENUE SIDEWALK

 RE: ALTERNATE 2

 CE# : 9868

 DESIGN PHASE: STUDY

ITEM ITEM
EST.                                                                                                  
QTY. UNIT UNIT PRICE AMOUNT

1 CLEARING & GRUBBING, COMPLETE 1 LS $15,000.00 $15,000.00

2 LARGE TREE REMOVAL, COMPLETE 5 EA $2,500.00 $12,500.00

3
TELECOMMUNICATION PEDESTAL REMOVE AND RESET, 
COMPLETE 6 EA $1,000.00 $6,000.00

4 FIRE HYDRANT REVOME AND RESET, COMPLETE 1 EA $5,000.00 $5,000.00

5 GRADING, COMPLETE 1 LS $80,000.00 $80,000.00

6 5' WIDE CONCRETE SIDEWALK, INSTALLED 1,200 SY $80.00 $96,000.00

7 PEDESTRIAN RAMP, INSTALLED 25 SY $400.00 $10,000.00

8 DETECTABLE WARNING MATERIAL, INSTALLED 120 SF $100.00 $12,000.00

9 6' THERMOPLASTIC CROSSWALK, INSTALLED 215 LF $20.00 $4,300.00

10 DRIVEWAY APRONS, COMPLETE 225 SY $125.00 $28,125.00

11 15" RCP - DRIVEWAY CULVERT, INSTALLED 220 LF $80.00 $17,600.00

12 18" RCP - STORM DRAINAGE, INSTALLED 150 LF $100.00 $15,000.00

13 18" RCP - BEVELED END SECTION, INSTALLED 2 EA $2,000.00 $4,000.00

14 RIP-RAP, INSTALLED 10 TON $150.00 $1,500.00

15 SILT FENCE, INSTALLED 1,500 LF $5.00 $7,500.00

16 ROCK DITCH CHECK, INSTALLED 10 EA $1,000.00 $10,000.00

17 PERMANENT COVER, INSTALLED 0.50 AC $7,500.00 $3,750.00

18 TRAFFIC CONTROL, COMPLETE 1 LS $7,500.00 $7,500.00

19 MOBILIZATION, COMPLETE 1 LS $15,000.00 $15,000.00

SUBTOTAL $350,775.00

STUDY - 20% CONTINGENCY $70,155.00

TOTAL $420,930.00

TOTAL ROUNDED $425,000.00
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RIGHT-OF-WAY IMPACTS
DATE: JUNE 30, 2023

PROJECT: RAILROAD AVENUE SIDEWALK

RE: ALTERNATE 2

CE# : 9868

DESIGN PHASE: STUDY

TAX MAP ID 
NUMBER PROPERTY OWNER

PROPERTY 
AREA 

(ACRE)

PROPERTY 
AREA  

(SQ. FT.) LAND VALUE

5% 
INCREASE 

OVER 2 
YEARS

ADJUSTED 
LAND VALUE

COST 
PER SQ. 

FT.
% 

INCREASE

COST PER 
SQ. FT. + 

50%

FEE SIMPLE 
R/W AND 

EASEMENTS 
ACQUIRED TOTAL COST

0700926044 NEW YORK TOWNHOUSES, LLC 2.740 119,354 $469,430.00 1.100 $516,373.00 $4.33 1.5 $6.49 1,700 $11,032.28

0700926045 NEW YORK TOWNHOUSES, LLC 2.460 107,158 $381,800.00 1.100 $419,980.00 $3.92 1.5 $5.88 2,000 $11,757.82

0700912005 GARY S. WILLIS 0.860 37,462 $74,175.00 1.100 $81,592.50 $2.18 1.5 $3.27 2,500 $8,167.61

0700912010 JASPER L. MARTIN, ETAL 0.340 14,810 $12,000.00 1.100 $13,200.00 $0.89 1.5 $1.34 1,000 $1,336.90

0700911001 LEROY MONTGOMERY 0.690 30,056 $59,250.00 1.100 $65,175.00 $2.17 1.5 $3.25 2,000 $6,505.27

0700911002 MICHELLE DOVER 0.430 18,731 $45,400.00 1.100 $49,940.00 $2.67 1.5 $4.00 1,250 $4,999.12

0700911003
DONALD F. & SAUNDRA 
RINEHART 0.340 14,810 $118,776.00 1.100 $130,653.60 $8.82 1.5 $13.23 1,000 $13,232.62

0700911004 MARGARET DARTY 0.340 14,810 $18,000.00 1.100 $19,800.00 $1.34 1.5 $2.01 1,000 $2,005.35

$59,036.97

$59,036.97

$60,000.00

TOTAL

ROUNDED TOTAL

RIGHT-OF-WAY ACQUISITION COST
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DATE AND TIME: Monday, June 19, 2023, 04:00 PM 

Members Present: 

Mayor Mike Fuesser 
Mayor Pro Tem Ed Brown 
Councilmember Marion Ramsey 
Councilmember Stephanie Jarrett (virtual) 

Councilmember Charles Brewer 
Councilmember Kellie Harrold 
Councilmember Matt Hickey 

Staff Present: 

City Manager Dalton Pierce 
Municipal Clerk Amy Craig 
Finance Director Jeff Wilkins 
Police Chief Brian Trail 
Fire Chief Mike Regal 
Utilities Director Ben Wright 

Human Resources Director Sarah Ramirez 
Community Engagement Director Becky Mestas 
Planning Director David Breakfield 
Public Works Director Chris Wallace 
Parks & Rec Director Chris White 
Police Captain Gary Messer 

Participants: 

Others Present: 
(See Sign-in Sheet) 

     Mayor Mike Fuesser 

  Mayor Pro Tem Ed Brown 

     Mayor Mike Fuesser 

1. WELCOME AND CALL TO ORDER
• Mayor called the meeting to order at 4:00 pm

2. PRAYER

3. PLEDGE OF ALLEGIANCE

4. PRESENTATIONS
4.1. FY23-24 Budget Workshop #1

City Manager Dalton Pierce provided an overview of the preliminary budget for the upcoming 
fiscal year.   The preliminary budget is based off meetings with the management team and trying 
to align the budget with the initiatives set out in the Strategic Plan, which are to support resilient 
infrastructure, economic development, efficient and effective government, a dynamic community, 
enhance facilities, and current staff. A discussion took place about Rock Hill’s water rates 
increasing, which will affect City of York’s rates to match. 

4.2 Organizational Changes/Improvements 
Human Resources Director Sarah Ramirez proposed changes in April, and she gave a recap of the 
changes that she would like to see take effect by December 31, 2023. Those changes include an 
increase in pay to retain employees, extra holidays to include floating holidays, increase tiered 
accrual rates, and handbook revisions. Council mentioned an effective date of October 1 for the 
changes to be installed and requested that any changes made to the handbook be redlined. Any 
changes made will be sent to the MASC labor attorney for review. 

4.3 Hospitality and Accommodations Tax 
Community Engagement Director Becky Mestas outlined her recommendations and suggestions 
for the Special Event Permit process and Hospitality and Accommodations Tax Grant procedures. 
A question was raised by Council about signatures being necessary for certain events, such as block 
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parties in neighborhoods due to residents potentially being opposed to road closures in their 
neighborhood. Becky stated that she could reword the section on signatures for road closures. 

4.4 Pennies or Progress 5 
Utilities Director Ben Wright provided a detailed overview of areas that he and Public Works 
Director Chris Wallace put together to demonstrate throughout the city that are in need of repair. 
The repairs include necessary improvements, resurfacing, widening, and sidewalks.  He requested 
that Council assist him in prioritizing the order of importance for the repairs in preparation of the 
June 21, 2023, meeting with the Pennies for Progress Commission. Council suggested that Ben 
prioritize the needs as he deems necessary and present everything to the Pennies for Progress 
Commission exactly how he presented it to Council. Also, Council requested that Ben notate bike 
lanes for widening roads in his presentation to the Pennies for Progress Commission. 

5. DISCUSSION
5.1. Moratorium Extension Ordinance 23-687 Update

Recently, Council was provided the Planning Commission report that included analysis and 
recommendations regarding Comprehensive Plan updates, desired growth parameters and 
development standards. Planning Director David Breakfield provided a summary of the Planning 
Commission report that was result of a recent moratorium on certain types of residential 
development. Since the City has experienced unprecedented growth and all evidence suggests 
that trend will continue in the future, the consideration and ultimate implementation of such 
standards/requirements is vitally important to the City. Council members expressed some 
thoughts regarding the report and discussion will continue at upcoming meetings and workshops. 
In particular, it was noted that, at this point, the proposed 500-lot yearly subdivision limitation is 
a guideline and not a requirement by ordinance. 

6. NEW BUSINESS
6.1 Webpage Host Update

City Manager Pierce stated that our current webpage is outdated, and Municipal Clerk Amy 
Craig has been obtaining quotes from other webpage hosts. The company is more compatible for 
the City of York, due to the cost and congruency with other programs the City uses, is CivicPlus. 
The funds for the new webpage will come from the Hospitality Taxes and the setup will take 
approximately five months.  

7. ADJOURN
Councilmember Hickey made a Motion to Exit the Work Session and Enter into Special Called, which
was Seconded by Councilmember Brewer. With no Discussion, the Motion was passed unanimously.
The meeting Adjourned at 6:37pm.

Respectfully Submitted, 

Amy Craig 
Municipal Clerk 
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DATE AND TIME: Monday, June 19, 2023, Immediately Following Work Session 

Members Present: 

Mayor Mike Fuesser 
Mayor Pro Tem Ed Brown 
Councilmember Marion Ramsey 
Councilmember Stephanie Jarrett (virtual) 

Councilmember Charles Brewer 
Councilmember Kellie Harrold 
Councilmember Matt Hickey 

Staff Present: 

City Manager Dalton Pierce 
Municipal Clerk Amy Craig 
Finance Director Jeff Wilkins 
Utilities Director Ben Wright 

Human Resources Director Sarah Ramirez 
Community Engagement Director Becky Mestas 
Parks & Rec Director Chris White 

Participants: 

Others Present: 
(See Sign-in Sheet) 

1. WELCOME AND CALL TO ORDER      Mayor Mike Fuesser 
• Mayor called the meeting to order at 6:37 pm

2. DISCUSSION
4.1. City Park Phase II Update

City Manager Dalton Pierce stated that a bid opening was held at City Hall on June 15, 2023, in 
which the goal was to achieve three competitive bids for the landscaping, restrooms, and stage of 
City Park. Although the bid opportunity was advertised on SCBO, the City’s webpage, and the 
COG’s webpage, only one bid was received. The bid received came from RNF Construction, LLC, 
for $653,111.89. City of York’s budget for the project is $333,000, which put the City over budget. 
A summary provided by the COG demonstrates that the City is responsible for the difference. Other 
options are completing the project in different phases and obtaining additional funding. Although, 
the City could commit Hospitality Taxes, City Manager Pierce stated that he does not want to 
overcommitment the Hospitality Taxes. Decreasing the scope of the work will cause the grant 
funding to decrease, so staff is working to provide a more solid solution. The project remains viable. 

3. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
5.1. Council Meeting June 6, 2023

Councilmember Hickey made a Motion to accept the Minutes from June 6, 2023, as written into 
record, which was Seconded by Mayor Pro Tem Brown. With no discussion, the Motion was 
approved unanimously. 

4. ADJOURN
Councilmember Ramsey made a Motion to Adjourn, which was Seconded by Mayor Pro Tem Brown.
The Motion was passed unanimously. The meeting Adjourned at 6:42pm.

Respectfully Submitted, 
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Amy Craig 
Municipal Clerk 



 
PO Box 500. 10 N. Roosevelt St. York. South Carolina. 29745. (803) 684-2341 

 

City of York 

Memo 
 
TO: Mayor & City Council      
 
FROM: Dalton Pierce, MPA, City Manager 
 
MEETING DATE:  July 11, 2023 
 
SUBJECT: Old Business - Ordinances 

 

GENERAL INFORMATION 11.1 
Second Reading Ordinance 23-694, Amending Minor Subdivisions 
On June 6, 2023, at City Council’s regular meeting, a Public Hearing was held. Tony Smith spoke 
about how he purchased the property at Georgia Avenue, and it only made sense to build more 
than one home. He came up with a plan to build homes with a shared driveway that contains a 50ft 
turnaround for emergency services. 
Council was concerned that making a project viable for only one project would open the doors for 
others without review. Council wanted to know if a variance can be done instead. City Attorney 
Mac Brice stated that there are only about three instances in which this would apply. With no other 
Discussion, the Motion passed 6-1, with Councilmember Brewer voting in opposition. 
 
Second Reading Ordinance 23-695, Rezoning Oklahoma Street  
On June 6, 2023, at City Council’s regular meeting, a Public Hearing was held. Lee Broome spoke 
about the property on Oklahoma Street that he had purchased. His only plans for the property is to 
make it into a parking lot. He needs more parking spaces and would like Mix-Use zoning for the 
property. 
Council suggested that in order to protect the citizens, a mechanism needed to be put in place for 
future use. It was agreed to amend the covenant to include a restriction for the property to be only 
a parking lot. With no other Discussion, the Motion was adopted unanimously. 
 

 
STAFF RECOMMENDATIONS 

Staff recommends approval of Second Reading Ordinance 23-694, Amending Minor Subdivisions 
and Second Reading Ordinance 23-695, Rezoning Oklahoma Street.   

 
 
ATTACHMENT(S):  

A. Ordinance 23-694, Amending Minor Subdivisions 
B. Ordinance 23-695, Rezoning Oklahoma Street 

 
 
REQUESTED ACTION 

Council Approval 
 



STATE OF SOUTH CAROLINA      ) 
 )                           CITY OF YORK 
COUNTY OF YORK ) 
 
 

  ORDINANCE 23-694 
 
AMENDING APPENDIX B, SUBDIVISION ORDINANCE BY ADDING 
REQUIREMENTS RELATED TO CERTAIN MINOR SUBDIVISION APPLICATIONS 
 

WHEREAS, the York City Council and Planning Commission find that existing subdivision 
requirements should be periodically reviewed and revised as necessary; and  

WHEREAS, the York City Council and Planning Commission find that innovative land 
development practices should be considered and utilized; and 

WHEREAS, the York City Council and Planning Commission find that measures should be 
taken to ensure that diverse residential building options are available. 

NOW, THEREFORE, BE IT ORDAINED by the City Council of York, South Carolina, assembled 
on dates hereafter set forth, that Appendix B, Subdivision Ordinance, be amended by 
revising Section II-9 as follows (the added wording is highlighted):  

The division of a tract or parcel of land into two or more lots, building sites, or other 
divisions for the purpose, whether immediate or future, of sale or building development; 
including all division of land involving a new street or a change or a change in existing 
streets; including resubdivision; and, where appropriate to the context, relating to the 
process of subdividing or to the land or area subdivided. 

Except for the following scenarios, each application for subdivision of property shall be 
reviewed by the Planning Commission: 

1. The combination or recombination of portions of previously platted lots where the total 
number of lots have not increased and the resultant lots are equal to the standards of the 
governing authority; 

2.The division of land into parcels of five acres or less where a new street or street 
extension is not involved; 

3.The division of land into four or fewer lots that does not include the creation or 
extension of a street and where the resultant lots are equal to the standards of the 
governing authority. The planning commission shall review the acceptability of proposed 
curb cuts/driveways in accordance with section V.1.11; and 

 



4. A minor subdivision that meets the following requirements:  

a) Maximum of 4 lots (without the potential for future phases). 

b) Each lot shall have a minimum area of 1 acre. 

c) Other design requirements of the subject zoning district shall be met. 

d) Dedicated open space is not required. 

e) A shared-access easement/driveway is allowed to serve the subdivision. The shared-

access easement shall be shown on the plat and the easement agreement shall be 

recorded with the plat. 

f) All requirements of the City of York Fire and Utilities Departments, SCDOT, SCDHEC 

and York County Emergency Preparedness-911 shall be met.  

Plats that meet the above referenced exceptions shall be reviewed for compliance with the 
subdivision regulations by City staff. 

 

      
   MICHAEL D. FUESSER, MAYOR 
 
ATTEST:     
   Municipal Clerk 
 
First Reading: ________________________ 
 
Public Hearing: ________________________ 
 
Second Reading: ________________________ 
 



STATE OF SOUTH CAROLINA      ) 
 )                           CITY OF YORK 
COUNTY OF YORK ) 
 
 
 

  ORDINANCE 23-695 
 

AMENDING APPENDIX A, ZONING ORDINANCE AND OFFICIAL ZONING MAP BY REZONING  
THE PROPERTY REFERENCED BY YORK COUNTY TAX MAP ID NUMBER # 0700803011 FROM 
R15- RESTRICTED RESIDENTIAL TO MU- MIXED USE 

WHEREAS,  the York City Council and Planning Commission find that a rezoning 
application has been received for property referenced by York County Tax 
Map Identification # 0700803011 and located off of Oklahoma Street; 

 
WHEREAS,  the York City Council and Planning Commission find that the Official Zoning 

Map may be revised if the proposed change is found to be in compliance with 
the Future Land Use Map and overall Comprehensive Plan; and 

 
WHEREAS,  the York City Council and Planning Commission find that the proposed  

rezoning application is substantially compliant with the Comprehensive Plan 
and is compatible with nearby zoning and land usage. 

  
NOW, THEREFORE, BE IT ORDAINED in Council assembled on the dates hereafter set 
forth that the York City Council does herewith amend Appendix A, Zoning Ordinance 
and Official Zoning Map by rezoning the specified property identified by tax map 
identification # 0700803011 from R15- Restricted Residential to MU- Mixed Use. 
 
 
 
 
      
   MICHAEL D. FUESSER, MAYOR 
 
ATTEST:     
   Municipal Clerk 
 
First Reading: ________________________ 
 
Public Hearing: ________________________ 
 
Second Reading: ________________________ 



 
PO Box 500. 10 N. Roosevelt St. York. South Carolina. 29745. (803) 684-2341 

 

City of York 
Memo 
 
TO: Mayor & City Council      
 
FROM: Dalton Pierce, MPA, City Manager 
 
MEETING DATE:  July 11, 2023 
 
SUBJECT: Old Business – Webpage Host 

 

GENERAL INFORMATION 
On June 19, 2023, information was given to Council for a new webpage host, CivicPlus. The 
primary reason for choosing CivicPlus is how it will prove to be beneficial to the public, the overall 
lower cost, and its compatibility with the City’s special programs, such as MuniCode and Evolve. 
The funding for the new webpage will come from the Hospitality Tax Grant Fund. Setup will take 
approximately five months. The domain name will not change, as it will be redirected, and service 
will not be interrupted. 
 

 
 
STAFF RECOMMENDATIONS 

Staff recommends the approval and support of Council to replace the City’s current webpage host 
with CivicPlus. 

 
 
 
ATTACHMENT(S):  

A. CivicPlus Quotes and Comprehensive Information Packet 
 
 
 
REQUESTED ACTION 

Council Approval 
 
 
 
 
 



CivicPlus
302 South 4th St. Suite 500
Manhattan, KS 66502
US

Statement of Work
Quote #: Q-44643-1
Date: 6/14/2023 9:05 AM
Expires On: 9/12/2023

Client:
YORK, SOUTH CAROLINA

Bill To:
YORK, SOUTH CAROLINA

SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Christopher Rogers x crogers@civicplus.com Net 30

QTY PRODUCT NAME DESCRIPTION PRODUCT
TYPE

TOTAL

1.00 Premium Web Open Subscription Premium Web Open Subscription Renewable USD 4,059.00

1.00 Premium Implementation Premium Design, 150 pages migration,
free virtual training sessions

One-time USD 0.00

1.00 M3: Integratable Meetings
Management Migration and
Server Configuration

Server configuration and up to 5 years
of meetings document (agendas,
agenda packets, minutes) migrated into
the site’s meetings directory which is
integratable with CivicPlus’s meetings
management software.

One-time USD 1,000.00

Total Investment - Initial Term USD 5,059.00
Annual Recurring Services - Year 2 USD 4,261.95

Initial Term & Renewal Date 12 Months
Initial Term Invoice Schedule 100% Invoiced upon Signature Date

Renewal Procedure Automatic 1 year renewal term, unless 60
days notice provided prior to renewal date

Renewal Invoice Schedule Annually on date of signing
Annual Uplift 5% starting in Year 2

This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services Agreement
and the applicable Solution and Services terms and conditions located at https://www.civicplus.help/hc/en-us/p/legal-

V. PD 06.01.2015-0048
Page 1 of 3

https://www.civicplus.help/hc/en-us/p/legal-stuff


stuff (collectively, the "Binding Terms"), By signing this SOW, Client expressly agrees to the terms and conditions of the
Binding Terms throughout the term of this SOW.

V. PD 06.01.2015-0048
Page 2 of 3

https://www.civicplus.help/hc/en-us/p/legal-stuff


Acceptance

The undersigned has read and agrees to the following Binding Terms, which are incorporated into this SOW, and have
caused this SOW to be executed as of the date signed by the Customer which will be the Effective Date:

Authorized Client Signature CivicPlus

By:
___________________________________

By:
___________________________________

Name:
___________________________________

Name:
___________________________________

Title:
___________________________________

Title:
___________________________________

Date:
___________________________________

Date:
___________________________________

Organization Legal Name:
___________________________________
Billing Contact:
___________________________________
Title:
___________________________________
Billing Phone Number:
___________________________________
Billing Email:
___________________________________
Billing Address:

___________________________________

___________________________________
Mailing Address: (If different from above)

___________________________________

___________________________________
PO Number: (Info needed on Invoice (PO or Job#) if required)
___________________________________

V. PD 06.01.2015-0048
Page 3 of 3



Powering and Empowering 
Government

Website Design & 
Hosting Solution
Proposal valid for 60 days from date of receipt

PS04012023
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CivicPlus Company Overview

CivicPlus History
CivicPlus began in 1998 when our founder, Ward Morgan, decided to focus 
on helping local governments work better and engage their residents 
through their web environment. Over the years, CivicPlus has continued 
to implement new technologies and merge with industry forerunners 
to maintain the highest standards of excellence and efficiency for our 
customers. 

Our portfolio includes solutions for website design and hosting, parks and recreation management, emergency and 
mass communications, agenda and meeting management, 311 and CRM, process automation and digital services, 
codification, licensing and permits, web governance and ADA remediation, social media archiving, and FOIA 
management.

Our commitment to deliver the right solutions in design and development, end-user satisfaction, and secure hosting 
has been instrumental in making us a leader in government web technology. We are proud to have earned the trust 
of our over 12,000 customers and their 100,000+ administrative users. In addition, over 340 million residents engage 
with our solutions daily.

EXPERIENCE
20+ Years

12,000+ Customers

900+ Employees

RECOGNITION  

Inc. 5000 11-time Honoree

GovTech 2023 Top 100 Company

Stevie® Awards Recognized with multiple, global awards for 
sales and customer service excellence

Primary Office

302 S. 4th Street Suite 500
Manhattan, KS 66502
Toll Free: 888.228.2233 | Fax: 785.587.8951 
civicplus.com

https://www.civicplus.com/
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Powering & Empowering Government
We empower municipal leaders to transform interactions between residents and government into consistently positive 
experiences that elevate resident satisfaction, increase revenue, and streamline operations.

Government leaders tell us that one of their most pressing needs is to improve how residents access and experience 
municipal services; however, they struggle with budget cutbacks and technology constraints. CivicPlus enables 
civic leaders to solve these problems, making consistently positive interactions between residents and government 
possible. 

What sets us apart is our Civic Experience Platform. CivicPlus is the only government technology company exclusively 
committed to powering and empowering governments to efficiently operate, serve, and govern using our innovative 
and integrated technology solutions built and supported by former municipal leaders and award-winning support 
teams. With it, municipalities increase revenue and operate more efficiently while fostering trust among residents.
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Premium Designs
The included design portfolio will provide you with an idea of the different directions we can take your creative design. 
Your art director will work with you to understand your municipality’s needs and style.

Our Premium Designs are ideal for communities that want a professional, mobile-friendly design without the added 
expense of extensive custom design work. A Premium Design offers all the same features and functionality; any 
differences are website design related. Premium designs have fewer custom design elements, such as a non-scrolling 
site element, while still retaining enough design elements to make the site yours. Customize your logo, color palette 
menu, quick link layouts, and background images.

Hooper City, Utah
hoopercity.com

Livingston, California
cityoflivingston.org

Arkansas City, Kansas
arkcity.org

https://www.hoopercity.com/
https://www.cityoflivingston.org/
https://www.arkcity.org/
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Ultimate Designs
An Ultimate design allows you to start with a blank slate and provide optimal flexibility and design options for your 
new website. It is offered in both a scrolling and non-scrolling format. You will work with our designer to build a layout 
that uses our extensive widget library and add styling to give the site a unique look that fits your municipality.

Mission Springs Water District, California
mswd.org

Sault Ste. Marie, Michigan
saultcity.com

Clatsop County, Oregon
co.clatsop.or.us

Estacada, Oregon
cityofestacada.org

https://www.mswd.org/
https://www.saultcity.com/
https://www.co.clatsop.or.us/
https://www.cityofestacada.org/
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Leavenworth, Kansas
leavenworthks.org

Wilsonville, Oregon
ci.wilsonville.or.us

Saxman, Alaska
cityofsaxman.com

Red Lodge, Montana
cityofredlodge.net

Royal Palm Beach, Florida
royalpalmbeach.com

Kenai, Alaska
kenai.city

https://www.leavenworthks.org/
https://www.ci.wilsonville.or.us/
https://www.cityofsaxman.com/
https://www.cityofredlodge.net/
https://www.royalpalmbeach.com/
https://www.kenai.city/
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CMS Features & 
Functionality
Our Municipal Websites Open are built using a CMS 
specifically for local governments and offers full feature 
sets for all your department’s needs. Using CivicPlus 
for your website provides an excellent experience for 
both your staff and residents in the community. Granular 
permissions can allow each department to easily edit 
content and manage their residents’ interactions. 

We have the solution to the challenges you face with full feature sets for all your department needs!

CivicPlus Website Features
WEBSITE DESIGN TAILORED TO YOUR NEEDS 
Stunning Design – A professional art director will work closely with you to design a website that fits your municipality’s 
style and needs. 

Intuitive Site Navigation – Main navigation menu, via a mega menu or drop-down, keeps it simple to get to any page.

Image Displays – Interactive widgets that include photos and videos to showcase your community.

Website Design Tailored to Your 
Needs Hosting, Security, & Reporting

Modules That Provide 
Transparent Information Resident Engagement Tools

Tools for Residents to Do 
Business Online

Convenient Access from Any 
Device

Intuitive & Easy to Use Granular Permissions to Match 
Your Processes

ADA Compliance Can Expand & Grow with Your 
Ever-Changing Needs
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Unlimited Number of Department Specific Pages (microsite) – A page specifically for an individual department/board 
that can automatically display department-specific information in the sidebar of your pages. This allows categorization 
and filtering by department and allows permissions to be department based. 

Site Within a Site (subsite) – Add-on that allows any department/board or page to have an entirely different look and 
feel to match your department’s style, while still being part of the same website and using the same backend CMS.

HOSTING, SECURITY, & REPORTING
Domain Management – CivicPlus can provide full-service domain hosting.

Secure Site Gateway – Every website receives an SSL certificate for your peace of mind.

Secure Login – Optimal security is available through Microsoft’s Identity Server.

Single Sign On (SSO) – Ability to log into multiple CivicPlus products with the same login credentials.

Custom Identity Provider (IdP) – A custom IdP is available as an add-
on through Azure AD, Okta, and ADFS.

CAPTCHA Secure – The CMS uses CAPTCHA technology to restrict 
auto-generated submissions.

Data Ownership – Customers always own the rights to all their data.

Audit Trail/History Logs – The CMS captures and stores a complete 
history of content postings.

Analytics and Reporting – Google Analytics provide web analytics and 
other reporting is available such as a broken links report.

MODULES THAT PROVIDE TRANSPARENT INFORMATION ON 
YOUR SITE
Advanced Calendaring – Create meetings and events to be displayed in calendars throughout your website. Residents 
can easily use our calendars with custom filters, multiple event views, and export capabilities.

Meetings and Agendas – Manually post meetings and agendas on the website with a built-in module. For advanced 
functionality, including automated agenda and packet generation and live meeting management, our integrated 
Agenda and Meeting Management product is available as an add-on. 

Advanced Search in Your Website – Quickly search all pages and uploaded files across the website. Department-
specific search options are also available. 

News & Announcements – Display the most recent news on your home page or department pages.

FAQs – Easily show your most frequently asked questions and their corresponding answers.

Important Alerts – Prominently display urgent messages on the home page and/or department home pages to notify 
residents of time-sensitive information, such as closings or inclement weather warnings.

Document Center – Staff can upload and manage documents in one central repository.

Image Library – Store all your photos and graphical images in one central location for access by all applicable staff.
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Staff Directory – Manage staff names and contact information in one central repository, and easily display applicable 
staff members on various pages.

Business Directory – As an optional add-on, this feature lists information about businesses within your community by 
category; businesses can also submit their information on a form to be approved by your staff before publishing.

Embedded Videos & iFrames – Embed Vimeo or YouTube videos or iFrame in third-party partners on any page.

Dynamic Site Map – Sitemap configuration that search engines can easily consume.

RESIDENT ENGAGEMENT TOOLS
Unlimited Email Subscriptions/Notifications – Allow residents to subscribe and receive email alerts for new website 
posts that interest them. 

SMS Subscriptions/Notifications – This add-on feature allows residents to subscribe and receive SMS text messages 
for new website posts they’re interested in. 

RSS Feeds – RSS feeds are available for department updates, news, and urgent alerts.

TOOLS FOR RESIDENTS TO DO BUSINESS ONLINE
Requests, Feedback, and Submissions from Residents via Web Forms – Our fully customizable web forms allow for 
a variety of resident interaction. Form submissions can be automatically routed to a specific person or department. 
Common uses cases of our custom web forms include:

•	 Service Requests
•	 Contact Us
•	 Surveys and Polling
•	 Applications
•	 Suggestions, Complaints, and Tips

Interactive Maps – Provide a graphical representation of location-specific information shown on a map.

Job Postings and Applicants – Staff can post job openings, allowing residents to browse available jobs online and 
apply through an online form submission. 

Payments – Citizens can make payments online through CivicPlus Pay (add-on) or you can iFrame or link out to 
another third-party payment system.

CONVENIENT ACCESS FROM ANY 
DEVICE
Responsive Design / Mobile Support – Your website design will be built 
to automatically adjust and scale so that it works well on all devices 
regardless of screen size, including wide screen monitors, tablets, and 
mobile devices. 
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INTUITIVE & EASY TO USE 
Intuitive CMS – Easiest website editing with only a few clicks that’s intuitive for even non-technical users. 

Text and Image Editors – One WYSIWYG editor interface, similar to Microsoft Word, for all types of content, as well as 
an image editor to adjust focal points on photos.

Previewing – Edit pages to your liking before publishing to the live website.

Scheduling Options – Schedule content to automatically publish and unpublish on your site at a specific date and 
time.

Social Media Integrations – Quickly auto-post to Twitter and Facebook while you’re adding content, news, or alerts to 
your website. Conversely, we often use iFrames to display your Twitter and/or Facebook feeds right on your website 
page. Our web pages also come equipped with built-in YouTube video players.

Versioning – All previous versions of pages are saved online, allowing you to view or re-publish at any time.

Google Translate – Translate content on your site to multiple languages, utilizing Google Translate, for ease of use for 
all residents.

Easy to Use Forms Builder – Feature-rich webform builder available for simple and advanced tasks, that when 
submitted can be routed to the appropriate people. 

Content Efficiencies – Create and manage content once 
and have it display multiple places.

Tags/Views – All files can be easily found through filters of 
tags on items such as documents and images. 

GRANUL AR PERMISSIONS TO 
MATCH YOUR PROCESSES
Roles & Permissions – User accounts are assigned a role, 
granting the users specific levels of permissions within the 
CMS.

Department Specific Permissions – Permissions can be set 
so individuals have access to edit their own department’s 
content (or multiple departments) without having to rely on 
an IT director or Administrator to make website changes for 
them. 

Menu Manager – Department users can manage their own sub-menus, and advanced users control primary navigation 
and homepage components.

Private Page Permissions – Easily create private pages that are password protected with a log-in, for internal use.

Unlimited Users and Pages – Customers can add unlimited staff users and create unlimited pages to their website.
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ADA COMPLIANCE
Start Compliant – The CivicPlus implementation team builds websites that are ADA WCAG 2.0 compliant.

Stay Compliant – Tools are built into the system to reduce the chances of violating ADA compliance guidelines, such 
as requiring an Alt Tag on photos that are uploaded. We offer our Monsido Web Governance program to provide a wide 
array of tools for maintaining the quality, ADA compliance, internal policy compliance, and optimal functionality of your 
site. And as a partner program, we can include AudioEye for automatic ADA remediation at a discounted rate. 

Your CivicPlus Website Can Expand and 
Grow with Your Ever-Changing Needs

•	 Your new website will be built on the trusted Drupal 
platform. 

•	 Full functionality is available with an unlimited number of 
uses to meet your needs now and in the future.

•	 Integration with CivicPlus product suites for many 
additional benefits. For example: 
o SSO, email notifications, text notifications (add-on), 

and a resident portal.
o Access to add-on other integrated CivicPlus products 

such as service request, FOIA, social media archives, 
or mass emergency notification software. 

•	 Free regular group trainings to continuously keep new staff 
trained.
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Implementation

Project Timeline 
Design creation, accessibility, usability guidance, content optimization, training - CivicPlus delivers all of this and more 
during the development of your new CivicPlus Municipal Websites Open. Your exact project timeline can vary based 
on the determined project scope, project enhancements purchased, your availability for meeting coordination, action 
item return and completion, adherence to approval deadlines, and other factors. Some of the phases listed here can 
overlap and occur concurrently. 

Based on our experience, the estimated timeline for the successful completion of your website project is 
approximately 10-12 weeks. A finalized schedule will be compiled after we meet with you.

PHASE 1:  ANALYZE 
REQUIREMENTS & 
REVIEW PL AN

3-4 Weeks
•	 Website Assessment
•	 Website Design Meeting
•	 Project Manager Meeting

PHASE 2:  DESIGN & 
BUILD

2 Weeks

•	 Design Concept Creation & Approval (Ultimate 
designs)

•	 Website Setup, Configuration, and 
Customization

PHASE 3:  MIGRATE 
CONTENT

1-2 Weeks

•	 Content Finalization & Departmental Review
•	 Directory Pages/Staff Directory and 

Ordinances/Resolutions
•	 If purchased: Projects, Commercial/Industrial 

Properties, Business Directory, 

PHASE 4:  STAFF 
TRAINING

2-3 Weeks

•	 Flexible staff training schedule allows 
attendance over an extended timeframe, even 
allows individuals to repeat a session at their 
direction

PHASE 5:  TESTING 1 Week
•	 Functional Testing
•	 Acceptance Testing

PHASE 6:  GO LIVE 1 Week •	 Go Live
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Approaching Your Project Implementation

Communication & Management
Communication between you and your CivicPlus team 
will be continuous throughout your project. Sharing 
input and feedback through email, virtual meetings, 
phone calls, and our project management software will 
keep all stakeholders involved and informed. 

Cloud Coach offers task management transparency 
with a multi-level work breakdown structure and Gantt 
Chart-based project plan. Tasks, deliverables, and 
milestones are aligned to deliver your website in an 
optimal timeframe

Cloud Coach utilization, combined with regular 
check-ins with your project manager, provides ample 
opportunities to review project progress quickly and efficiently.

Phased Approach

PHASE 1:  ANALYZE REQUIREMENTS & REVIEW PL AN

Website Assessment
CivicPlus will analyze your current website(s) to assess the existing navigation, 
features/functions, and content quality.

Website Design 
Meeting

CivicPlus will conduct a design meeting with a customer- defined web advisory 
team. We recommend the advisory team be limited to a maximum of four members 
who will provide input regarding the overall design of the new website, including 
the site branding and high-level site navigation. The individual or team will review 
website version images provided by the designer. 

Deliverables: Website design specifications (graphic design, information)

Project Manager 
Meeting

CivicPlus assigns a qualified Project Manager to guide you through the Website 
Content build-out. They will assist you with determining the content to be migrated 
or developed. During your initial meeting they will discuss topics such as website 
menuing, domains & DNS, training approach, and a variety of other related website 
topics. 

Deliverables: Customer will develop an overall understanding of how the process 
will flow right through to Implementation.
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PHASE 2:  DESIGN & BUILD

Design Concept Creation & 
Approval (Ultimate Designs)

CivicPlus will complete concepts for the homepage. These concepts will incorporate 
all the graphical elements and layouts. You will select a concept after a series of 
iterative design revisions—up to six mockup revisions. You will officially sign-off on 
the final website design selected once it meets your expectations.  

Deliverables: Design concepts, Finalized design (Adobe XD) 

Website Setup, 
Configuration, & 
Customization

CivicPlus will create a fully functional website that includes the elements described 
in this proposal. 

CivicPlus will finalize the remaining components within the approved design and 
navigation as part of the website setup.

Deliverables: Functional website setup, Content migration initiated 

PHASE 3:  MIGRATE CONTENT

Content Finalization & 
Departmental Review

CivicPlus will migrate all content for your staff to review and finalize before go-live. 
See the pricing section for the specific number of included pages. 

Deliverables: Content creation and migration, Homepage and Departmental content 
review 

Directory Pages | Staff 
Directory, Projects, 
Commercial/Industrial 
Properties, Business 
Directory, Ordinances/
Resolutions

Depending upon website options selected and the volume of data CivicPlus may 
provide you with a custom Microsoft Excel template to complete to allow for auto-
importing. 

Deliverables: Content creation and migration, Departmental content signoff

Agenda & Minutes 
Migration

The Content Development Team will download, upload, and organize an agreed upon 
number of meetings to the Agenda Center module.
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PHASE 4:  STAFF TRAINING

Staff Training

Throughout the development and after launch, you and your team can access 
on-demand training, resources, and educational opportunities. Our initial training 
is offered online to administrators and content contributors. Individuals can attend 
training sessions over 3–4-week period prior to going live. During this time, you have 
the option of repeating any session as desired. Our flexible scheduling of sessions 
will make it easier to fit training into your weekly schedule.   

Deliverables: Online Training with a Qualified Instructor, Video Conference, Videos 
and User guides

PHASE 5:  TESTING

Functional Testing

CivicPlus will perform a series of tests across multiple browsers and operating 
system versions to confirm site functionality and all features documented in this 
proposal. 

Deliverables: Complete and Comprehensive Testing

Acceptance Testing

A standard webpage is defined as one that contains a title, body text, and up to 
five links, file attachments, or images. We will provide a custom quote if you require 
migration of more complex pages. 

Deliverables: Site acceptance by customer

PHASE 6:  GO LIVE

Go Live

We will work with you to make the appropriate Domain and DNS entry changes 
to initiate the process of making the new site available on the internet. Once the 
website is Live we will transition you to our Technical Support organization for the 
best post-implementation experience. 

Deliverables: Final Website – Live!
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M3 Integratable Meetings Management Migration & 
Server Configuration
Setting You Up for Immediate & Future Public Meetings Success 

Systematically and accurately migrate up to five years of meetings PDF documents into your website’s Meetings 
Directory (agendas, packets, minutes). The Meetings Directory, along with the website Calendar, is easy to manage 
and update within the CMS dashboard. It is also uniquely engineered to seamlessly integrate with the CivicPlus 
Agenda and Meeting Management solution which further integrates with our Codification solution. It is important to 
set this up properly on day one for optimal transparency, search, and as a foundation for future meetings management 
optimization. 

Your Role During Implementation
A smooth, on-time deployment is dependent on the customer’s participation, providing timely information and 
approving proofs quickly.

•	 The customer will make available relevant images, photos, logos, colors, and other branding material as well 
as an inventory of existing applications, websites, 
and content at the start of this effort and create 
new content copy as needed.

•	 The customer will assign a single point of contact 
that will be responsible for coordinating the 
schedules of other project stakeholders.

•	 The customer will review any deliverables 
requiring formal approval within five business days 
and return all comments and issues at or before 
those five days have elapsed.

•	 The customer will assign one person who will act 
as the ultimate decision-maker in the case where 
consensus among the team cannot be reached.

•	 The customer must agree to the applicable terms 
of services for Google-related services such as 
Google Analytics and Google Maps to access 
those features. CivicPlus is not responsible 
for Google’s decisions related to discontinuing 
services or changing current APIs.
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Continuing Services

Technical Support & Services
With technology, unlimited support is crucial. Our live 
technical support engineers based in North America are 
ready to answer your staff members’ questions and ensure 
their confidence. CivicPlus’ support team is available 7 
a.m. – 7 p.m. CST to assist with any questions or concerns 
regarding the technical functionality and usage of your new 
website. 
 
CivicPlus Technical Support will provide a toll-free number 
as well as an online email support system for users to 
submit technical issues or questions. Emergency technical 
support is available 24/7 for designated, named points-of-
contact, with members of CivicPlus’ support teams available 
for urgent requests.

AWARD-WINNING
CivicPlus has been honored with two Gold Stevie® Awards, three Silver Stevie® Awards, and 
seven Bronze Stevie® Awards in the categories of Front-Line Customer Service Team of the 
Year – Technology Industries, Customer Service Training or Coaching Program of the Year 
– Technology Industries, Customer Service Department of the Year – Computer Software – 
Up to 1,000 Employees, Most Valuable Response by a Customer Service Team (COVID-19), 
Best Customer Satisfaction Strategy, and Remote Customer Service Innovation of the Year. 
The Stevie Awards are the world’s top honors for customer service, contact center, business 
development, and sales professionals.

CIVICPLUS HELP CENTER
CivicPlus customers have 24/7 access to our online Help Center where users can review articles, user guides, FAQs, 
and can get tips on best practices. Our Help Center is continually monitored and updated by our dedicated Knowledge 
Management Team to ensure we are providing the information and resources you need to optimize your solution. In 
addition, the Help Center provides our release notes to keep your staff informed of upcoming enhancements and 
maintenance.

Support at a Glance

•	 Technical support engineers available 
7 a.m. – 7 p.m. (CST) Monday – Friday 
(excluding holidays) 

•	 Accessible via phone and email 
•	 4-hour response during normal hours
•	 24/7 emergency technical support for 

named points of contact
•	 Dedicated customer success manager
•	 Online self-service help with the CivicPlus 

Help Center (civicplus.help)

https://www.civicplus.help/hc/en-us
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CONTINUING PARTNERSHIP
We won’t disappear after your website is launched. You’ll be assigned a dedicated customer success manager. They 
will partner with you by providing information on best practices and how to utilize the tools of your new system to 
most effectively engage your residents.

MAINTENANCE
CivicPlus is responsible for all ongoing maintenance. This includes various security and other patches provided by 
the greater Drupal community, as well as any module updates provided by the module maintainers. We also provide 
ongoing development of our CMS with releases of new functionalities and features usually on a quarterly basis.

Hosting & Security
CivicPlus protects your investment and takes hosting and security of our customers’ websites sites seriously. 
Redundant power sources and internet access ensure consistent and stable connections. You’ll find that our 
extensive, industry-leading process and procedures for protecting and hosting your website are unparalleled. From 
our secure data center facilities to constant and vigilant monitoring and updating of your system, including 99.9% 
guaranteed up-time (excluding maintenance).

Your new website will be hosted by CivicPlus in conjunction with a third-party managed solution, Acquia, a software 
as a service provider specializing in the Drupal Platform (acquia.com). Acquia Cloud is built on AWS infrastructure 
using a High Availability architecture across AWS Availability Zones. The CivicPlus platform is multi-tiered with its load 
balancers, application, database, and a file system each on separate tiers. Multi-tier infrastructure has resiliency, 
performance, scalability, and security advantages over a single-tier system. This will allow CivicPlus to maintain 
greater control over hacking attempts and DDoS attacks and provide an easy pathway for us to implement feature 
upgrades and service patches.

Your website will be protected by several yearly industry audit certifications. Your infrastructure will also be protected 
from downtime via horizontal and vertical scaling capabilities that can handle as much traffic as is needed at any time. 
Please reach out if you would like more information on our audit certifications, infrastructure methodologies, hardware 
specifications, or any other aspect of the hosting and security of your new website.

https://www.acquia.com/
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Project Costs
Features & Functionality

•	 CivicPlus Municipal Website 
•	 Unlimited user licenses
•	 Unlimited staff page creation ability

Implementation

•	 Premium/Ultimate Design
•	 Up to 150 pages Content Migration 
•	 Pre-scheduled weekly training sessions allow 

you to register and attend sessions to fit your 
schedule

M3 Integratable Meetings 

Management Migration & Server 

Configuration

•	 Migrate up to 5 years of meetings PDFs to 
Meetings Directory

Annual Recurring Services

•	 Hosting & Security
•	 Software maintenance including service patches 

& system enhancements
•	 24/7 Technical support 
•	 Free monthly training webinars
•	 Access to the CivicPlus Help Center with click-

through tutorials
•	 Dedicated customer success manager

Premium Design Ultimate Design

One-Time Implementation Fee No Fee No Fee

M3 Integratable Meetings 
Management Migration & Server 
Configuration

$1,000 One-Time $1,000 One-Time

Hosting & Support Annual Fee $4,510 $5,170

20% Discount on Annual Fees
If a CivicPlus Customer for 

Agenda and Meeting Management AND Codification

10% Discount on Annual Fees
If a CivicPlus Customer for 

Agenda and Meeting Management OR Codification
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Optional Enhancements

Optional Items Cost

Business Directory $825 / year

Projects Directory $385 / year

Properties Directory $385 / year

Parks Directory $385 / year

Bids and RFPs $220 / year

Specialty Subsites $1,650 / year

Website Redesign Every Fourth Year (Ultimate Package 
Only) $825 / year

Chatbot for Residents $2,750 / year

Text Messaging (up to 20,000 SMS texts included) $550 / year

CivicPlus Pay $3,000 one-time 
$1,785 / year

Additional Pages of Content Migration (150 pages and 3 
years of meetings are migrated as a part of the base price) $250 / 50 pages
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Specialty Subsite Graphic Designs
We also offer the option of having graphic designs for subsites that require specialized branding. These specialty 
subsites leverage your content management system and database, enabling the same functionality as your primary 
website with a unique look and feel.

Montgomery Township, New Jersey - Parks & Recreation Subsite

Morganton, North Carolina – Parks & Recreation Subsite & Downtown Subsite

montgomerynj.gov/parksrecmontgomerynj.gov

morgantonnc.gov

morgantonparksandrec.com/parksrec downtownmorganton.com/main-street

https://www.montgomerynj.gov/parksrec
https://www.montgomerynj.gov/
https://www.morgantonnc.gov/
https://www.morgantonparksandrec.com/parksrec
https://www.downtownmorganton.com/main-street
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Invoicing Details
• 100% of Year 1 costs upon contract signing.
• Annual recurring Services shall be invoiced on the start date of each Renewal Term.
• Annual Recurring Services shall be subject to a 5% annual increase beginning in Year 2 of service.
• All invoices are due within 30 days of the date of such invoice.

If the payment schedule and terms noted above does not meet your needs, please discuss with us so that we can try 
to accommodate your goals.

Proposal as Non-Binding Document
A successful project begins with a contract that meets the needs of both parties. This proposal is intended as a 
non-binding document, and the contents hereof may be superseded by an agreement for services. Its purpose is to 
provide information on a proposed project we believe will meet your needs based on the information available. 

A formal, summarized Statement of Work that delineates your chosen project scope will be provided for your review 
and final signature. 

If awarded the project, CivicPlus reserves the right to negotiate the contractual terms, obligations, covenants, and 
insurance requirements before a final agreement is reached. We look forward to developing a mutually beneficial 
contract with you.

Additional Solutions & Services
Our Civic Experience Platform provides a bridge between citizens and governments for positive interactions. We offer 
the following solutions and services for our customers:

• Meetings and Agenda Management
• Codification (Municode)
• Emergency and Mass Notifications
• Parks and Recreation Management
• 311 and CRM
• Process Automation and Digital Services
• Public Works
• Fire and Life Safety Inspections

• Planning, Permitting, Licensing, and Code
Enforcement

• Web Governance and ADA Remediation (ADA
Compliance, Quality Assurance, Internal Policy
Compliance, Site Functionality Optimization)

• Social Media Archiving
• FOIA Management

Visit our website or reach out to your Account Executive for additional information, a schedule a demo, or to obtain a 
quote.

https://www.civicplus.com/


 
PO Box 500. 10 N. Roosevelt St. York. South Carolina. 29745. (803) 684-2341 

 

City of York 

Memo 
 
TO: Mayor & City Council      
 
FROM: Dalton Pierce, MPA, City Manager 
 
MEETING DATE:  July 11, 2023 
 
SUBJECT: New Business - Ordinances 

 

GENERAL INFORMATION 
First Reading Ordinance 23-697, Rezoning Railroad Avenue 
Amending Appendix A, Zoning Ordinance for Railroad Avenue would allow for it to become a 
General Industrial district to R7. The Planning Commission felt that the rezoning request would be 
compatible with the surrounding community and be consistent with the Comprehensive Plan. 
 
First Reading Ordinance 23-698, Amending Appendix A RV Storage  
The purpose of the First Reading Ordinance 23-698, Amending Appendix A RV Storage is to  
Amend the Appendix A Zoning Ordinance, which will revise the highway commercial zoning district. 
This revision will allow for boat and RV storage facilities by special exception. The Planning 
Commission was not comfortable with allowing such uses by right in the HC district but felt that 
such uses may be appropriate in certain HC-zoned areas; therefore, the recommendation to allow 
by special exception. 
 

 
STAFF RECOMMENDATIONS 

Planning Commission recommends approval of First Reading Ordinance 23-697, Rezoning 
Railroad Avenue.  
 
Planning Commission recommends approval of First Reading Ordinance 23-698, Amending 
Appendix A RV Storage.  

 
 
ATTACHMENT(S):  

A. Ordinance 23-697, Rezoning Railroad Avenue 
B. Ordinance 23-698, Amending Appendix A RV Storage 

 
 
REQUESTED ACTION 

Council Approval 
 



STATE OF SOUTH CAROLINA      ) 
 )                           CITY OF YORK 
COUNTY OF YORK ) 
 
 
 

  ORDINANCE 23-697 
 

AMENDING APPENDIX A, ZONING ORDINANCE AND OFFICIAL ZONING MAP BY REZONING  
PROPERTY REFERENCED BY YORK COUNTY TAX MAP ID NUMBERS 0701007019 AND 
0700926046 FROM GI- GENERAL INDUSTRIAL TO R7- RESIDENTIAL 

WHEREAS,  the York City Council and Planning Commission find that a rezoning 
application has been received for property referenced by York County Tax 
Map Identification #’s 0701007019 and 0700926046 and located off of 
Railroad Avenue; 

 
WHEREAS,  the York City Council and Planning Commission find that the Official Zoning 

Map may be revised if the proposed change is found to be in compliance with 
the Future Land Use Map and overall Comprehensive Plan; and 

 
WHEREAS,  the York City Council and Planning Commission find that the proposed  

rezoning application is substantially compliant with the Comprehensive Plan 
and is compatible with nearby zoning and land usage. 

  
NOW, THEREFORE, BE IT ORDAINED in Council assembled on the dates hereafter set forth 
that the York City Council does herewith amend Appendix A, Zoning Ordinance and Official 
Zoning Map by rezoning the specified property identified by tax map identification #’s 
0701007019 and 0700926046 from GI- General Industrial to R7- Residential. 

 
 
 
 
      
   MICHAEL D. FUESSER, MAYOR 
 
ATTEST:     
   Municipal Clerk 
 
First Reading: ________________________ 
 
Public Hearing: ________________________ 
 
Second Reading: ________________________ 



STATE OF SOUTH CAROLINA      ) 
 )                           CITY OF YORK 
COUNTY OF YORK ) 
 
 

  ORDINANCE 23-698  
 

AMENDING APPENDIX A, ZONING ORDINANCE BY REVISING THE HIGHWAY COMMERCIAL 
ZONING DISTRICT REQUIREMENTS TO ALLOW BOAT AND RV STORAGE FACILITIES BY SPECIAL 
EXCEPTION  

 

WHEREAS, the York City Council and Planning Commission find that existing zoning 
requirements should be periodically reviewed and revised as necessary; and  

WHEREAS, the York City Council and Planning Commission find that innovative land 
development practices should be considered and utilized; and 

WHEREAS, the York City Council and Planning Commission find that measures should be 
taken to ensure that diverse opportunities with appropriate safeguards are available in 
various zoning districts. 

NOW, THEREFORE, BE IT ORDAINED by the City Council of York, South Carolina, assembled 
on dates hereafter set forth, that Appendix A, Zoning Ordinance, be amended by adding the 
following to SECTION VIII. - ZONING DISTRICTS, Highway Commercial, Subsection D. Uses 
permitted by special exception:   

• Boat, vehicle, trailer and RV storage facility 
 

      
   MICHAEL D. FUESSER, MAYOR 
 
ATTEST:     
   Municipal Clerk 
 
First Reading: ________________________ 
 
Public Hearing: ________________________ 
 
Second Reading: ________________________ 
 



 
PO Box 500. 10 N. Roosevelt St. York. South Carolina. 29745. (803) 684-2341 

 

City of York 
Memo 
 
TO: Mayor & City Council      
 
FROM: Becky Mestas, Community Engagement Director 
 
MEETING DATE:  July 11, 2023 
 
SUBJECT: Special Events 

 

GENERAL INFORMATION 
Summer Concert Series 
Due to the weather causing a cancellation for the Summer Concert Series, another date has been 
set Geno & Company. The date will be September 28, 2023, at 6:00pm 
Christmas in July Bar Crawl 
Towne Tavern York is hosting a Christmas in July Bar Crawl in hopes of bringing business to the 
area. This event will engage the citizens of York by having them begin the crawl at Towne Tavern 
York, and then be led to SoCo Grille, Wing King, Rosita’s, and then back to Towne Tavern York. 
The citizens will be in Christmas attire for the event and will finish with a Christmas Party in July 
when they arrive back to Towne Tavern York. 
Stories of the Stones 
On November 4, 2023, 1:00-4:00pm,  Yorkville Historical Society would like to hold an event at 
Rose Hill Cemetery. This event is an effort to educate the citizens of York and visitors about those 
buried at Rose Hill Cemetery. 
 

STAFF RECOMMENDATIONS 
Staff recommends that Council vote in favor of the special events to further engage our community 
through these events. 

 
 
ATTACHMENT(S):  

A. Christmas in July Special Event Application 
B. Stories of the Stones Special Event Application 

 
 
REQUESTED ACTION 

Council Approval 
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City of York 

Memo 
 
TO: Mayor & City Council      
 
FROM: Dalton Pierce, MPA, City Manager 
 
MEETING DATE:  July 11, 2023 
 
SUBJECT: Moratorium Update 

 

GENERAL INFORMATION 11.1 
Council was provided the final report for the Moratorium on May 30, 2023, to review prior to the 
Council Work Session on June 19, 2023. At the Planning Commission’s request, Planning Director 
David Breakfield provided a summary of the report with the revisions. The discussion for the July 
11, 2023 meeting is to solicit feedback, questions, or concerns.  
 

 
STAFF RECOMMENDATIONS 

Staff recommends that Council review the information provided by the Planning Commission to 
prepare for a First Reading Ordinance 23-696, Amending Appendix A Zoning and Appendix B 
Subdivision on July 17, 2023 at the Council Work Session and a Second Reading on August 1, 
2023. 

 
 
ATTACHMENT(S):  

A. Ordinance 23-696, Amending Appendix A Zoning and Appendix B Subdivision 
 
 
REQUESTED ACTION 

No Action Requested 



ORDINANCE 23-696 

Amending Appendix A, Zoning Ordinance and Appendix B, 
Subdivision Ordinance by revising and updating residential zoning 
requirements and standards to better facilitate current and 
upcoming growth 

WHEREAS, 

WHEREAS, 

WHEREAS, 

York City Council and Planning Commission find that the 
City's existing ordinances should be reviewed and updated 
periodically, 

York City Council and Planning Commission find that is 
necessary to implement needed changes to the zoning and 
subdivision ordinances to facilitate desired growth moving 
forward; and 

York City Council and Planning Commission find that such 
revised ordinances/ standards would ultimately streamline 
and make the overall application process more 
understandable for all involved. 

NOW, THEREFORE, BE IT ORDAINED by the City Council of York, South 
Carolina, assembled on dates hereafter set forth, that Appendix A, Zoning 
Ordinance and Appendix B, Subdivision Ordinance be amended as follows: 

Revisions to Appendix A- Zoning Ordinance 

Section V. - Intent of Districts, C. Annexation of territory (revisions in bold): 

1. Where property has not been specifically included within a district, or
where territory has become a part of the city by annexation, such areas
shall automatically be classed as being in the R 15 residential district

TU- Transitional Use zoning district, except that at the time the
application for annexation is filed, the applicant(s) may request an
alternative zoning classification. Such a request must be submitted to
the Planning Commission for study and recommendation to City Council
in accordance with the procedural requirements for amendments
generally. City Council shall then specify an interim zoning district
classification or classifications in the annexation ordinance with such
classification or classifications to become effective upon the effective date
of annexation.

I 
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City of York 

Memo 
 

TO: Mayor & City Council      
 

FROM: Dalton Pierce, MPA, City Manager 
 

MEETING DATE:  July 11th, 2023   
 

SUBJECT:  City of York FY23-24 Budget Workshop #2 

 

GENERAL INFORMATION 

It is my pleasure to respectfully present to you the revised draft budget for the FY23-24 Budget Workshop #2 for the 
City of York. This preliminary draft state of the budget represents many hours of hard work by the City’s 
Administration, Department Heads, Finance staff, and others. Our goal is to maintain the City’s quality and level of 
service, provide amenities and opportunities for citizens of all ages and preserve our strong financial position while 
minimizing the increased financial burden on our citizens. The summary provided for FY23-24 Budget Workshop #2 
proposes a budget for FY23-24 that supports the Council’s strategic goals of investing in initiatives to support 
employees, resilient infrastructure, economic development, efficient and effective government, dynamic community, 
and enhance facilities while maintaining an affordable and charming City. 
 

Economic changes due to the pandemic continue to affect our community and organization. Supply chain issues 
persist across all public services provided by the City, and inflation has led to a constant rise in the cost of goods and 
services. Like many other cities nationwide, York continues to face a competitive labor market. The 
recommendations included in Workshop Budget #2 are based on available resources, Council priorities, ongoing 
capital improvement projects, and internal work completed by staff since the start of the budget season. 
 

The Workshop Budget #2 preliminary proposal is based on available resources (i.e., FY23 Expenditures & 
Revenues, FY22 Audit Findings, and other data sources), Council priorities, and internal work completed by staff 
throughout the budget season thus far. The Fiscal Year 2023-24 (FY2024) Proposed Budget for Workshop #2 totals 
$43,972,090, which is approximately an 80% increase compared to the FY 2022-2023 Budget of $23,718,531 and 
includes: 
 

• No recommended change to the current property tax rate of $0.1152 cents per $1,000 of taxable property 
based on current and past data available. (Next Reassessment 2025) 

• 4% percent cost of living increase for all city employees. 

• Continued funding for community services in a time of rising costs, which includes a 10% rate increase for 
utilities “per thousand” rate and 8% for all applicable solid waste service fees.  

• Tactical utilization of special revenue sources (i.e., Impact Fees, Capacity Fees, Hospitality Tax) to advance 
the Council’s priorities through the 2021 Strategic Plan and Capital Improvement Plan for Impact Fees 

• Increased capital projects and enterprise capital projects largely due to the City receiving $10M in SCIIP funds 
for the WWTP Upgrades and Improvements and the Liberty Street Water Line. Also, the $4.774M 
appropriations from the State of SC FY23-24 Budget for AMI Water Meter System Upgrade, N. Congress St. 
Waterline Upgrade/Improvement, York Public Safety Upgrades/Improvements, and S. Congress St. Hotel 
Project, to name a few.  

 

We look forward to the opportunity to discuss this draft further with the City Council, paired with a PowerPoint 
Presentation with additional information. An email was sent on June 29th to request feedback and questions about 
what the City Council would like to see as a part of the budget, make adjustments and refinements where directed, 
and continue to serve the people of York as we step forward into the future. 
 

ATTACHMENT(S):  
1. FY23-24 Budget Workshop #1 Presentation 

 

REQUESTED ACTION 
General Information No Action Requested  



FY23-24 Budget 
Workshop #2



Presentation 
Overview

FY23-24 Budget Schedule

Strategic Plan

General Fund Projected Revenues & 
Expense

Enterprise Fund Projected Revenues 
& Expenses

Special/Restricted Revenue 
Expenses & Expenditures

Ongoing and New Capital  Projects

FY23-24 Budget Workshop #2 
Overview

Q & A



Budget Schedule FY2023-2024



2021 Strategic Plan Update

FOCUS AREAS GOALS

Resilient Infrastructure Enhance Trust and Reliability

Maintain & Repair Aging Infrastructure

Build & Save for the Future

Economic Development Revitalize Historic Downtown

Boost Commercial & Industrial Growth

Promote Local & Regional Tourism

Dynamic Community Cultivate Community Development & Engagement

Enhance Transportation

Expand Recreation and Health Opportunities

Efficient and Effective Government Enhance Service Delivery

Ensure Fiscally Responsible and Sustainable City Finances

Enhance Staffing Recruitment & Retention

Encourage Training & Professional Development



General 
Fund 
Revenue

2022-2023 2022-2023 2023-2024

100-1000-7110 Property Tax  $                 3,500,000  $                   3,464,143  $                        3,750,000 

100-1000-7120 Vehicle Tax  $                    325,000  $                      231,687  $                          335,000 

100-1000-7130 Franchise Fees  $                    630,000  $                      319,909  $                          650,000 

100-1000-7140 Delinquent Tax  $                    185,000  $                        61,709  $                          100,000 

100-1000-7180 Fees in Lieu of Taxes  $                    120,000  $                      131,811  $                          120,000 

100-1000-7210 State Shared Revenue  $                    375,000  $                      513,705  $                          400,000 

100-1000-7310 Business License  $                    685,000  $                      838,421  $                          840,000 

100-1000-7320 Business License - Insurance  $                 1,130,000  $                   1,178,628  $                        1,170,000 

100-1000-7330 Building Permits  $                    225,000  $                      417,054  $                          425,000 

100-1000-7410 Court Fees/Fees Revenue  $                      40,000  $                        34,407  $                            40,000 

100-1000-7510 Interest  $                        8,000  $                        65,554  $                            30,000 

100-1000-7520 Rent -Recreation  $                               -  $                                -  $                                     - 

100-1000-7525 Rent -Recreation  $                        1,000  $                            150  $                              1,000 

100-1000-7610 Garbage Fees  $                 1,210,000  $                      986,954  $                        1,450,000 

100-1000-7640 Fire Protection  $                    109,000  $                        82,097  $                          109,000 

100-1000-7650 Recreation Fees  $                      60,000  $                        42,174  $                            60,000 

100-1000-7651 Recreation Supplement  $                    100,000  $                        55,000  $                          115,000 

100-1000-7652 Rec Concessions  $                        4,000  $                            339  $                              3,000 

100-1000-7653 Rec Sponsorship  $                               -  $                                -  $                                     - 

100-1000-7660 Recycling Fees  $                      62,000  $                        48,688  $                            65,000 

100-1000-7720 Transfer from Utility Fund  $                    230,000  $                      153,333  $                          245,000 

100-1000-7730 Transfer from Hospitality Fund  $                    115,000  $                        86,250  $                          150,000 

100-1000-7740 PEBA Pension Allocation Credit  $                      42,000  $                        42,623  $                            42,000 

100-1000-7751 Sale of Fixed Assests  $                        5,000  $                        45,058  $                            10,000 

100-1000-7755 Capital Lease Proceeds  $                               -  $                        28,059  $                            28,000 

100-1000-7760 Miscellaneous  $                      65,000  $                        76,236  $                            40,000 

100-1000-7762 Copies  $                               -  $                                2  $                                     - 

100-1000-7765 Sale Permits  $                               -  $                              46  $                                     - 

100-1000-7767 Insurance Proceeds  $                               -  $                        61,889  $                                     - 

100-1000-7772 Police - Special Duty Revenue  $                      65,000  $                        43,500  $                            65,000 

100-1000-7780 Recreation Grant  $                        5,000  $                                -  $                            35,000 

100-1000-7781 Fire Grants  $                        2,000  $                                -  $                              2,000 

100-1000-7782 Police Grants  $                      31,000  $                        40,171  $                            45,000 

100-1000-7783 Public Works Grants  $                        2,000  $                            662  $                              3,000 

100-1000-7787 ARPA Transfer from Revenue  $                               -  $                        51,586  $                          195,000 

100-1000-7910 SRO Reimbursement  $                    185,000  $                      187,106  $                          190,000 

100-1000-7911 State SRO Grant  $                    195,000  $                      398,780  $                          400,000 

100-1000-7930 Transfer from A-Tax  $                      25,000  $                                -  $                            25,000 

100-1000-7950 Transfer from Impact Fees  $                               -  $                        18,000  $                                     - 

100-1000-XXXX Developer Fee-in-Lieu  $                               -  $                                -  $                            50,000 

100-1000-XXX Fund Balance Appropriation  $                               -  $                                     - 

Total General Fund Revenues  $                 9,736,000  $                   9,705,730  $                      11,188,000 

 Projected Revenues as of 

Workshop #2 
General Fund Revenues Adopted Revenues  Actual as of 07/01/2023 



General 
Fund 
Expense

FY22-23

As of 7/01/2023

General Fund Administration 785,000$                    590,088$                    853,500$                   

City Council 142,000$                    102,752$                    157,500$                   

Municipal Court 164,500$                    115,364$                    171,000$                   

Police 3,769,000$                 3,389,839$                 4,164,000$                

Fire 1,451,000$                 1,056,907$                 1,851,500$                

Fire - County 15,500$                      5,530$                        -$                                

Planning & Zoning 591,500$                    402,100$                    820,000$                   

Parks & Recreation 769,000$                    665,788$                    807,000$                   

Public Works 1,130,000$                 993,522$                    1,274,000$                

Public Works - Com. 268,500$                    234,736$                    295,000$                   

Public Works - Recycle 128,500$                    105,398$                    143,000$                   

Non-Departmental 521,500$                    335,910$                    651,500$                   

Total 9,736,000$                 7,997,934$                 11,188,000$              

FY23-24 Budget 

Workshop #2
Fund Type Department FY22-23 Adopted Budget



Enterprise
Fund 
Revenue

2022-2023 2022-2023 2023-2024

200-1020-7510 Interest 500$                           2,785$                          4,000$                               

200-1020-7725 Transfer from Capacity Fee Fund  $                    150,000  $                      180,000  $                                     - 

200-1020-7753 Grant Revenue  $                        4,000  $                                -  $                              2,000 

200-1020-7760 Miscellaneous  $                               -  $                         2,030  $                              4,000 

200-1020-7783 Utilities Grants  $                               -  $                         6,568  $                                     - 

200-1020-8120 Water/Sewer Receipts  $                 2,730,000  $                   2,108,572  $                        3,300,000 

200-1020-8124 Base Charge  $                 1,475,000  $                   1,214,988  $                        1,750,000 

200-1020-8126 DHEC Charges  $                      75,000  $                        61,100  $                            85,000 

200-1020-8127 Penalty  $                      75,000  $                        67,015  $                            85,000 

200-1020-8129 Meter Tampering Fee  $                               -  $                         1,520  $                                     - 

200-1020-8130 Water/Sewer Taps  $                      50,000  $                        24,661  $                            40,000 

200-1020-8135 Delinquent Debt Recovery  $                        1,000  $                         3,496  $                              5,000 

200-1020-8140 Connection Fees  $                      35,000  $                        43,440  $                            50,000 

200-1020-8150 Hydrant/Sprinkler Fees  $                        8,000  $                         6,765  $                            10,000 

200-1020-8160 Meter Reinstallation  $                               -  $                            596  $                                     - 

200-1020-8161 Meter Installation  $                      50,000  $                      133,969  $                          150,000 

200-1020-8170 Administration Fees  $                      34,000  $                        36,562  $                            45,000 

200-1020-8180 Pretreatment  $                      20,000  $                        20,483  $                            25,000 

200-1020-XXXX ARPA Transfer from Revenue  $                               -  $                                -  $                            35,000 

200-1020-8190 Hydrant Repair & Maintenance  $                      38,000  $                        35,747  $                            45,000 

200-1020-9000 Capital Lease Proceeds  $                               -  $                        61,602  $                            61,000 

Total Water & Sewer Revenues  $                 4,745,500  $                   4,011,898  $                        5,696,000 

Adopted RevenuesUtility Fund Revenues
 Projected Revenues as of 

Workshop #2 
 Actual as of 07/01/2023 



Enterprise
Fund 
Expense

FY22-23

As of 7/01/2023

Utility Fund Utility Fund 4,359,500$                 3,663,986$                 5,256,000$                

Utility Fund Non-Dept. 386,000$                    314,167$                    440,000$                   

Total 4,745,500$                 3,978,153$                 5,696,000$                

Fund Type Department FY22-23 Adopted Budget
FY23-24 Budget 

Workshop #2



Special 
Funds 
Revenue

2022-2023 2022-2023 2023-2024

250 Capacity Fee 717,000                                      879,693                    897,250 

310 Hospitality Tax 625,000$                    551,136$               750,000$                  

310 Accommodations Tax 100,000$                    71,593$                 140,000$                  

320 Summerfest 102,000$                    53,075$                 -$                            

430 1% Fire Money -$                              30,246$                 30,000$                   

451 Drug Enforcement <$1000 13,500$                     3,595$                  10,000$                   

452 Drug Enforcement >$1000 2,500$                       5,850$                  5,000$                     

700 Impact Fee 717,000$                    835,892$               870,520$                  

Total Special Revenues 2,277,000$                 2,431,079$            2,702,770$               

Fund Revenues Adopted Revenues
 Actual as of 

07/01/2023 

 Projected Revenues 

as of Workshop #2 



Special 
Funds 
Expense

2022-2023 2022-2023 2023-2024

250 Capacity Fee 717,000                                      480,000                    897,250 

310 Hospitality Tax 625,000$                    334,249$               750,000$                  

310 Accommodations Tax 100,000$                    70,000$                 140,000$                  

320 Summerfest 102,000$                    14,741$                 -$                            

430 1% Fire Money -$                              21,400$                 30,000$                   

451 Drug Enforcement <$1000 13,500$                     13,028$                 10,000$                   

452 Drug Enforcement >$1000 2,500$                       -$                         10,000$                   

700 Impact Fee 717,000$                    27,735$                 870,520$                  

Total Special Revenues 2,277,000$                 961,153$               2,707,770$               

 Projected Revenues 

as of Workshop #2 
Fund Expense Adopted Expenses

 Actual as of 

07/01/2023 



Impact 
Fee 
Expense 
Overview

# Projects Total

1 Renovation of stairs at field 5 press box (urgent/hazard) 13,000.00$              

2 Renovation of dugouts at field 5 12,000.00$              

3 Asphalt parking lot at Rec Center 25,000.00$              

4 Mastadon batting cage with concrete work @ Rec. Complex 96,000.00$              

5 Green St. Park Upgrade/Improvement 325,000.00$            

6 Wood Valley Park Upgrade/Improvement -$                           

7 Land Purchase - Rec. Complex 175,000.00$            

8 York FD Station 2 Hunter St. (Update Conceptual/Engineering/Cost Est) 50,000.00$              

Total 696,000.00$            



ARPA 
Fund 
Summary

2023-2024

1 Door Access City Hall $25,000.00

2 Planning Vehicle (1) $40,000.00

3 Fire Vehicles (2) $130,000.00

4 Utilities Vehicles (1) $35,000.00

5 Tourism Golf Cart $10,000.00

6 Fishing Creek WWTP $2,100,000.00

7 Liberty St. Water Line $1,036,000.00

8 Contingency Capital Projects $79,750.00

Total $3,455,750.00

# Expense
FY23-24 Budget 

Workshop #1

2022-2023 2022-2023 2023-2024

600-1000-7510 Interest -$                                87,877$                         30,000$                             

600-1000-7787 Revenue 2,093,931$                  3,337,869$                    3,425,750$                         

Total Impact Fee Revenues  $             2,093,931.00  $                   3,425,746  $                   3,455,750.00 

ARP Revenues Projected Revenues
 Projected Revenues as of 

Workshop #2 
 Actual as of 07/01/2023 



Capital Projects Overview: Ongoing & New
# Project Name Total Est. Project Cost Funding Source(s)

1 Liberty Street Waterline $6,256,932 SCIIP Grant, FY22-23 St. Bdgt. Appro. ARPA, Capacity Fees

2 Fishing Creek WWTP Upgrade $10,568,800 SCIIP Grant, FY22-23 St. Bdgt. Appro. ARPA, Capacity Fees

3 U/L Water Dam Remediation $200,000 FY22-23 St. Bdgt. Appro.

4 Water Filtration Plant Remed. $750,000 FY22-23 St. Bdgt. Appro.

5 AMI Water Meter System Updgrade $1,855,000 FY23-24 St. Bdgt. Appro., Capacity Fees

6 N. Congress St. Water Line Upgrade $769,000 FY23-24 St. Bdgt. Appro., Capacity Fees

7 Lake Caldwell $750,000 FY22-23 St. Bdgt. Appro., EF Fund Balance

8 City Park Phase II $333,000 LWCF & PARD Grant, Hospitality Tax

9 Railroad Ave Sidwalk $503,000 CDBG Grant, GF Fund Balance

10 Lincoln Road Sidewalk $795,000 FY22-23 St. Bdgt. Appro., Multiple

11 Kings Mountain St. Sidwalk $150,000 Developer Fee-in-Lieu

12 Larson Road Industrial Park $868,000 YEC Grant Source, Capacity Fees

13 South Congress St. Hotel $2,000,000 FY23-24 St. Bdgt. Appro.

14 Gateway Signs $150,000 Hospitality Tax

Total $25,948,732

Fund Name Total Expenditure Remaining

100 GF $502,751 $0 $502,751

200 EF $750,000 $187,068 $562,932

225 EF Capital Project Fund $20,349,732 $492,384 $19,857,348

310 Tourism $150,000 $0 $150,000

500 Capital Project Fund $4,045,800 $117,663 $3,928,137

Total $25,798,283 $797,115 $25,001,168



FY23-24 
Budget 

Workshop 
#2

Summary

Fund # Department Revenue Expenses

100 General Fund $11,188,000 $11,188,000

200 Enterprise Fund $5,712,000 $5,712,000

225 EF Capital Projects Fund $20,420,820 $20,420,820

250 Capacity Fee $899,250 $899,250

310 Tourism $907,500 $907,500

430 1% Fire Money $30,000 $30,000

451 Drug Enforcement <$1000 $10,000 $10,000

452 Drug Enforcement >$1000 $5,000 $5,000

500 Capital Project Fund $3,928,000 $3,928,000

700 Impact Fee $871,520 $871,520

Total $43,972,090 $43,972,090



Q & A
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