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York City Council 
Work Session Agenda 

Monday, April 17, 2023 
Meeting at 5:00 PM 

 
 

1. WELCOME AND CALL TO ORDER         MAYOR MIKE FUESSER 
 

2. PRAYER                          MAYOR PRO TEM ED BROWN 
 

3. PLEDGE OF ALLEGIANCE          MAYOR MIKE FUESSER 
 

4. PROCLAMATION 
4.1 Proclamation – Children’s Mental Health Awareness Month 

 
5. DISCUSSIONS  

5.1. SPHO Grant – McCelvey Center 
5.2. Ordinance 23-689, Amendment B-1 Central Business District Revisions 
5.3. Organizational Human Resources Updates and Recommended Changes 

 
6. ADJOURN  
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York City Council 
Work Session Agenda 

Monday, April 17, 2023 
Immediately Following 5:00 PM Work Session 

 
_________________________________________________________________________________ 

York City Council 
Special Called Agenda 

Monday, April 17, 2023 
Immediately Following the Council Work Session 

 
 

1. CALL TO ORDER      MAYOR MIKE FUESSER 
 

2. MINUTES 
2.1 Approve April 4, 2023, Meeting Minutes* 
 

3. SPECIAL EVENT APPLICATION(S) 
3.1 Kickoff to Summer Carnival* 

 
4. ORDINANCE(S) 

4.1 Second Reading Ordinance 23-693, Redistricting 
 
5. EXECUTIVE SESSION 

5.1 To Discuss Matters Related to Boards & Commissions 
 

6. UPON RETURNING TO OPEN SESSION, COUNCIL MAY TAKE ACTION ON MATTERS 
DISCUSSED IN EXECUTIVE SESSION. 
 

7. ADJOURN 
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PROCLAMATION 

CHILDREN’S MENTAL HEALTH AWARENESS DAY 
 
WHEREAS, addressing the complex mental health needs of children, youth, and families 
today is fundamental to the future of the City of York, South Carolina; and  

 
WHEREAS, the need for comprehensive coordinated mental health services for children, 
youth, young adults, and families’ places upon our community a critical responsibility; and 
 
WHEREAS, it is appropriate the first Saturday in May should be set apart each year for the 
direction of our thoughts toward our children’s mental health and well-being; and  
 
WHEREAS, the City of York, South Carolina, through its unique approach to serving 
children, youth, and young adults with mental health or substance use disorders, is effectively 
caring for the mental health needs of children, youth, young adults, and their families in our 
community. 
 
NOW THEREFORE, be it resolved, that I, Michael D. Fuesser, Mayor of the City of York, 
by virtue of the authority vested in me, do hereby proclaim the day of May 6, 2023, to be 
  

CHILDREN’S MENTAL HEALTH AWARENESS DAY 
 

in the City of York, South Carolina, and urge our citizens and all agencies and organizations 
interested in meeting every child’s mental health needs to unite on that day in observance of 
such exercises as will acquaint the people of the City of York, South Carolina with the 
fundamental necessity of a year round program for children, youth, and young adults with 
mental health or substance use disorders and their families. 
 
IN WITNESS THEREOF, I have hereunto set my hand and caused the Seal of the City to be 
affixed this 17th day of April of the year of our Lord two thousand twenty-three. 
 
         _____________________________ 

         Michael D. Fuesser 
         Mayor 
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City of York 
Memo
TO: Mayor & City Council  

FROM: Dalton Pierce, MPA, City Manager 

MEETING DATE:  April 17, 2023 

SUBJECT: Discussions 

GENERAL INFORMATION 
SPHO Grant – McCelvey Center 

The City has received the SPHO Grant and will be given to the McCelvey Center.  

REQUESTED ACTION 
Request to be primary entity on grant application with no grant administration requirements due to this 
being a pass-through grant for the entity requesting the City’s assistance. 

GENERAL INFORMATION 
First Reading Ordinance 23-689 Amendment B-1 Central Business District Revisions 

On March 20, 2023, Council thoroughly reviewed Ordinance 23-689, Amendment B-1 Central Business 
District Revisions to ensure the coherence of the definitions of the conditions and special exceptions of the 
B-1 Central Business District revisions. On April 4, 2023, Councilmember Hickey made a Motion to defer the 
Public Hearing of Ordinance 23-689, until the completion of the finalized draft to make the ordinance 
available for comprehensive public review, which was Seconded by Councilmember Jarrett. During 
Discussion, Council agreed the Ordinance needed to be in complete form before taking action and having a 
Public Hearing.

ATTACHMENTS 
A. Ordinance 23-689, Amendment B-1 Central District Business Revisions 

REQUESTED ACTION 
General information 



STATE OF SOUTH CAROLINA  ) 
)   CITY OF YORK 

COUNTY OF YORK ) 

  ORDINANCE 23-689 

AMENDING APPENDIX A, ZONING ORDINANCE BY REVISING AND UPDATING 
THE USES ALLOWED EXPLICITLY, CONDITIONALLY AND BY SPECIAL EXCEPTION 
IN THE B1- CENTRAL BUSINESS ZONING DISTRICT 

WHEREAS, the York City Council and Planning Commission find that the Downtown Historic 
District and B1- Central Business Zoning District are vital components of the City’s overall 
economic and cultural vitality;  

WHEREAS, the York City Council and Planning Commission find that existing zoning 
requirements should be periodically reviewed and revised as necessary; and  

WHEREAS, the York City Council and Planning Commission find that appropriate land uses 
should be encouraged for the B1- Central Business District that will strengthen the character 
and atmosphere of the City’s Downtown Historic District. 

NOW, THEREFORE, BE IT ORDAINED by the City Council of York, South Carolina, assembled 
on dates hereafter set forth, that Appendix A, Zoning Ordinance, be amended by revising:  

Section III, Definitions by adding the following: 

• Gift shop: a shop that sells souvenirs and small items suitable to be given as presents.
• Antique shop: a retail store specializing in the selling of collectible objects such as a

piece of furniture or work of art that has a high value because of its considerable age.
• Thrift store: a store selling secondhand clothes and other household goods (typically

to raise funds for a charitable institution).

Section VIII, Part 10, B-1 Central Business District as follows (with revisions in red): 

A. Purpose: It is the intent of this section [section VIII] that the B-1 zoning district be
developed and reserved for local or "Main Street" oriented business purposes. The
regulations which apply within this district are intended to: (1) Encourage the formation and
continuance of a stable, healthy, and compatible environment for uses that are located so as
to provide nearby residential areas with convenient shopping service facilities; (2) Reduce
traffic and parking congestion; (3) Avoid the development of "strip" business districts; and
(4) Discourage industrial and other encroachment capable of adversely affecting the
localized commercial character of the district.

https://www.google.com/search?rlz=1C1UEAD_enUS974US974&sxsrf=APwXEdc6aiH6pJt4DUH7r3FDuWPN-ZyYkA:1679689323666&q=souvenirs&si=AMnBZoFEI0LGJdD1jElhAGFwRnmoh_MIK2G_gohHkGXla-55oi2I6cfVOuxsv_nRzLTcHoiS4HArnccMenRlmQDQYBQRgVRp5g%3D%3D&expnd=1
https://www.google.com/search?rlz=1C1UEAD_enUS974US974&sxsrf=APwXEddWyfTenBs8EAYh8CUTt3qJpe1f6w:1679689677218&q=secondhand&si=AMnBZoFY6cJe4EcBOpcoqxHCe-IfgioyjTvw6Whbf6D1N3RPRYwiB69mBnodZbxYJKOkoo5uKKGOhv8AIQG9J7Xqr3-8v3W5Fw%3D%3D&expnd=1


B. Permitted uses: Retail business involving the sale of merchandise on the premises,
specifically including, but not limited to:

1. Antique store
2. Digital technology.
3. Art supply store or gallery.
4. Book, magazine or newspaper store.
5. Barber and beauty shops.
6. Bakery
7. Candy store.
8. Clothing store.
9. Drug store.
10. Grocery/specialty food store.
11. Guesthouse.
12. Motel
13. Residence above business use.
14. Gift shop
15. Furniture store.
16. Insurance and real estate agencies.
17. Newspaper office.
18. Jewelry store.
19. Hobby, toy store.
20. Sporting goods store.
21. Notion or general store.
22. Restaurant.
23. Nonprofit

Businesses involving the rendering of a personal service or the repair and servicing of small 
equipment including, but not limited to:  

1. Bank
2. Bicycle repair and sales shop.
3. Dressmaker, seamstress, tailor.
4. Furniture repair.
5. Locksmith or gunsmith.
6. Schools offering instruction in art, music, dance, drama, physical fitness.
7. Shoe repair shop.
8. Spa/fitness center.
9. Theater (not drive-in).



C. Conditional uses: The following uses shall be permitted in the B-1 district on a conditional
basis:

1. Automobile sales and service
2. Contractors' offices, provided no storage of contractor vehicles, equipment or

materials on the premises or other public rights-of-way.
3. Auto accessory store, provided that there shall be no storage of wrecked or junked

automobiles; trailers or scrapped or salvaged auto parts on the premises.
4. Automobile service station, provided that all gas pumps shall be set back at least 15

feet from the right-of-way line or all abutting streets and that parking and service
areas be separated from adjoining residential properties by a suitable fixed planting
screen, fence, or wall at least six feet in height above finish grade.

5. Pet shop, provided that all animals shall be housed within the principal building so
that no sound is perceptible beyond the premises.

6. Residential dwelling units shall be allowed with the exception that street-front tenant
spaces be used solely for approved commercial uses. This conditional use is not
allowed in highway commercial or general industrial zoning districts.

7. Event venues subject to the following:
a. Conditionally allowed based on an occupancy limitation of 150.
b. Special exception review is required where the proposed occupancy exceeds

150.
c. Minimum of one parking space for every two occupants.
d. The maximum occupancy limit applies to the overall property (indoor and

outdoor use combined).
e. Event venues shall be explicitly allowed in the HC and GI zoning districts.

8. Single-family dwellings subject to the following:
a. Single-family dwellings are not allowed on any property fronting on North and

South Congress Streets and bounded by the following streets:
• East Madison Street;
• Garner Street;
• East Liberty Street;
• Trinity Street;
• East Jefferson Street;
• North Congress Street;
• South Congress Street.

b. Single-family dwellings must meet the following minimum dimensional
requirements:

• 10,000 square feet lot area;
• 70 feet of street frontage;
• Setbacks:

- 25 feet from street right-of-way;
- Ten feet from side property line;
- 20 feet from rear property line.

c. Single-family dwellings are not allowed in the HC and GI districts.



d. For properties located outside of the local historic district, the minimum
allowable heated area for new single-family dwellings shall be 1,200 square
feet.

e. 
9. Mobile food establishments subject to the following requirements:

a. A mobile food establishment is allowed to setup in the city only two times per
week;

b. Mobile food establishments shall be located a minimum of 200 feet from
customer entrance to any established "brick and mortar" restaurant (or with
written exception, 100 ft separation is allowed);

c. All vending operations shall be located not less than 20 feet from the nearest
street right-of-way and provide at least two off-street parking spaces;

d. Only one vendor shall be allowed for each 200 feet of street frontage;

e. No goods or merchandise offered for sale may be stored in or sold from a
tractor-trailer;

f. Permitted merchandise shall be limited to edibles, hot and cold beverages
containing no alcohol, and items related to such merchandise;

g. Written permission must be obtained from the property representative;

h. No more than three mobile food vendors shall be allowed on any given lot at
the same time without first obtaining a special events permit, except that
there shall be no limit on the number of pushcart vendors occupying a
particular lot, nor shall there be a limit on the number of pushcart vendors or
vendors with small, tow-behind carts occupying a shopping center;

i. Required parking for the primary business(es) shall be minimally affected;

j. Signage shall be permitted on the vehicle only to identify the name of the
product or the name of the vendor, and the posting of prices. A separate
menu board is allowed, not exceeding 12 square feet in area and 40 inches in
height. This sign must be located on the same property as and within close
proximity to the mobile vending unit, and should not be placed on the
sidewalk or in the public right-of-way;

k. The mobile vendor shall only use single-service plates and utensils. Garbage
and recycling receptacles must be available for patron use and removed from
the site daily by the vendor;

l. Vendors shall meet all applicable DHEC regulations for mobile food units and
possess a valid DHEC permit where applicable;

m. Any mobile food vendor or vending unit that has been issued a notice of
health violation by any department of the State of South Carolina, which
remains uncorrected upon a subsequent inspection, shall have its food
vendor permit revoked;

n. All vendors must obtain from the town an appropriate, current business
license (Original comment was to consider flat fee for one day event instead



of purchasing business license. This is only allowed for special events but not 
individual food trucks outside of a special event); 

o. No vendor shall:
p. Leave any vehicle unattended;

q. Store, park or leave any vehicle overnight on any street or sidewalk;

r. Leave from any location without first picking up, removing and disposing of all
trash or refuse remaining from sales by the vendor;

s. Solicit or conduct business with persons in motor vehicles;

t. Sell anything other than that for which a license to vend has been issued;

u. Sound or permit the sounding of any device that produces a loud and raucous
noise, or use or operate any loudspeaker, public address system, radio, sound
amplifier or similar device to attract the attention of the public;

v. Allow any item relating to the operation of the vending business to lean
against or hang from any building or other structure lawfully placed on public
property;

w. Change vending locations without first notifying the planning department and
submitting the required permissions and site plan; and

x. Discharge fat, oil, grease, or waste water into the sanitary sewer system. All
waste shall be properly stored and disposed of at a properly designated
disposal location.

Exemption(s): The provisions of this section shall not apply to special events, 
festivals, community projects or public events which occur on a periodic basis and 
which are specifically approved by county council or as an approved special 
event. This section shall not apply to activities conducted pursuant to a franchise 
agreement or other contract with the City of York, South Carolina.  

D. The following uses are allowed by special exception:
1. Club, lodge, civic, fraternal, social, or similar nonprofit organization.
2. Bowling alley.
3. Massage therapy establishment.
4. Funeral home
5. Flea markets
6. Barber or beauty shops
7. Hardware store/lumber distributor
8. Government office
9. Telephone/internet office
10. Tire sales and service- Allow by special exception or prohibit?
11. New and used automobile sales- Allow by special exception or prohibit?
12. Printing shop
13. Church/nonprofit



14. Adult day care facility.
15. Thrift store
16. Building material supplier
17. Doctors' and dentists' offices
18. Dry cleaning and laundry facility.
19. Entertainment or game facility
20. Brewpub
21. Microbrewery
22. Wine bar
23. Youth center (dancing and music for citizens under 18 years of age without

alcoholic beverages being served).

E. Off-street parking: Off-street parking shall conform to requirements in section XII [off-
street parking requirements], except buildings in existence on the date of the adoption of
this ordinance amendment in this district are exempt from the requirements of section XII
[off-street parking requirements]. Providing, however, any addition, attached or unattached,
to the existing building or any use of the unimproved portion of the land that reduces
available parking space shall require the replacement of the lost parking space in accordance
with section XII [off-street parking requirements].
F. Signs: Signs permitted in B-1 zoning district, including the conditions under which they
must be located are set forth in section XIII [signs].

MICHAEL D. FUESSER, MAYOR 

ATTEST: 
Municipal Clerk 

First Reading: ________________________ 

Public Hearing: ________________________ 

Second Reading: ________________________ 
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City of York 

Memo
TO: Council 

FROM: Sarah Ramirez 

MEETING DATE:  April 17th, 2023 

SUBJECT:  Executive Summary of Recommendations from Human Resources 

GENERAL INFORMATION 
City Staff has developed a Summary of Recommendations that will provide insight to the current state of 
City of York technology, equipment, and employee benefits.   

STAFF RECOMMENDATIONS 
Staff recommends that Council review and indicate support for proposed changes. 

ATTACHMENT(S):  
Executive Summary and PowerPoint Presentation. 

REQUESTED ACTION 
No action requested.  



Executive Summary of 
Proposed Changes

Sarah Ramirez
Human Resource Manager 



Purpose

In addition, some of the following proposals were researched at the 
recommendation and frustration of City of York staff and department 

heads.

In alignment with the City of York’s Strategic Plan, I created an HR 
Strategic Plan to compliment the initiatives outlined. In doing so, I 

formulated a segment of recommendations for the City. 
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Comporium Internet 

Our current internet plan is 50x50 mbps, which is less speed and 
bandwidth than many residential units have. 

Our Events building, PD, FD and City Hall all operate on the same 
connection, which has led to limitations with speed and service. 

It is the recommendation of our IT provider, and Comporium that 
we increase speeds. 



Lock System at City Hall
Our current lock system was installed in 2011, and over the 

course of 12 years, the system has become both outdated and 
difficult to manage. 

Furthermore, it is the recommendation of the FTC to re-key 
when keys are lost, stolen, or retained by former employees 

(FTC 2023).

Thus, I have procured quotes for both a rekey and the 
installation of an electronic system. 



Phone Service 
Our phone service currently operates under Verizon, who offers 

competitive “government” pricing and flexibility.

However, in the event of an emergency, such as a natural disaster, it 
would be difficult for our public service personnel to communicate 

through phones due to network overload. 

With FirstNET, public safety personnel would have priority access to 
the network, and commercial users would be moved to another 

frequency, so that there are no issues with communication of our 
police, fire, etc. 

FirstNET has exclusive rights to this IP, and proprietary technology 
with a 25 year contract with the Federal Government. 



Janitorial Services

In reviewing 2 quotes from custodial service 
companies, I do not believe an increase of 

~$500/month is a worthwhile investment at this time. 

I will be reiterating our expectations with our current 
service. 



Fleet Management

Currently, there is no function in place to monitor 
where city vehicles go, or how long they are at one 

location. 

A fleet management system should be integrated 
for:

• Accountability
• Efficiency

• Safety



Employee ID Badges
We should reinstate employee ID badges as a way to offer:

• Heightened security – visitor badges, instant identification of
employees

• Customer relations – a name badge with title can improve customer
confidence and ensure they are communicating with the correct
person.

• Company morale – government discounts for employees, a sense of
unity.

Many municipalities and government agencies offer ID badges 

*Employee ID badges are one of the most highly recommended
additions from staff*



Employee Benefits



Employee Healthcare
The 2021 Compensation study revealed that healthcare was 
a major pain point for employees. 

Council made the decision to join PEBA Health Insurance, 
and the city is set for an effective date of 10/01/2023, 
pending a signature to move forward.

An analysis of benefits previously offered revealed that the 
City was both not compliant, and very expensive for the city 
and employees. 

I want to ensure that Council is aware of our options before 
committing 4 years to the state health plan. 



Additional Holidays

The City of York has a below average 
number of recognized holidays. 

I am proposing the addition of 3-4 
more, in order to match holidays 

offered by local municipalities and 
businesses. 



Parental Leave
As of 2020, over 55% of employers offer paid 

maternity leave and 45% offer paid paternity leave 
(Smith 2020).

In an effort to improve recruitment, and compete 
with the private sector, many municipalities are 

offering paid parental leave to employees.  

Parental leave policies can be curated to include 
specific tenure and time constraints. 



Modified Work Week 
Modified work week schedules have risen to the level of 

Congress, as the Thirty-Two Hour Workweek Act has been 
reintroduced. 

The act would amend the Fair Labor Standards Act of 
1938, and reduce the standard work week from 40 to 32 

hours (“Congress.gov”).

As is presented in the attached, many employers are 
preemptively moving to a modified work week to improve 

employee retention and work life balance. 



Increased and Tiered Accrual Rates
Our current accrual rate has not increased in 

over 25 years. 

Additionally, it is designed primarily for the 8 
hour employee. 

For example, with our current accrual rate, 
firefighters have to work 3.5 months to accrue 

enough time for 1 shift. 



Proposed Changes to the Employee 
Handbook

Proposed changes to the employee 
handbook would:

Ensure compliance
Eliminate confusion
Improve readability 
Improve relevance



Questions? 



Sources
“All Info - H.R.1332 - 118th Congress (2023-2024): Thirty-Two Hour ...” 

Congress.gov, https://www.congress.gov/bill/118th-
congress/house-bill/1332/all-info. 

FTC.Gov, www.ftc.gov/. Accessed 31 Mar. 2023.

Smith, Allen . "SHRM Research: More Employers Are Offering Paid 
Leave." SHRM, 15 Sept. 2020, www.shrm.org. Accessed 20 
Mar. 2023.

https://www.congress.gov/bill/118th-
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DATE AND TIME: Tuesday, April 4, 2023, 06:00 PM 
 

Members Present: 
 
Mayor Mike Fuesser 
Mayor Pro Tem Ed Brown 
Councilmember Matthew Hickey 
Councilmember Marion Ramsey 

Councilmember Stephanie Jarrett 
Councilmember Charles Brewer 
Councilmember Kellie Harrold 

   
 
Staff Present:  

 
City Manager Dalton Pierce 
Municipal Clerk Amy Craig 
Finance Director Jeff Wilkins 
Planning Director David Breakfield 
 
 

Fire Chief Mike Regal 
Parks & Recreation Director Chris White 
Human Resources Director Sarah Ramirez 
Community Events Assistant Danielle Carilli 
 

Participants: 
 
Mac Brice 
Dr. John Ruoff 

 

 
Others Present: 
(See Sign-in Sheet) 

 
1. WELCOME AND CALL TO ORDER Mayor Mike Fuesser 

• Mayor called the meeting to order at 6:00 pm 
 
2. PRAYER                                                                                             Mayor Pro Tem Ed Brown 

 
3. PLEDGE OF ALLEGIANCE Mayor Mike Fuesser 

 
4. PRESENTATIONS 

4.1. New Employee – Danielle Carilli 
Danielle Carilli was introduced as the new Community Events Assistant.  
 
4.2. New Employee - Judge Lynne Benfield 
Judge Lynne Benfield was introduced as the new Municipal Court Judge. 

 
5. PUBLIC HEARINGS 

• Ordinance 23-693, Redistricting 
Council has been working diligently with Dr. John Ruoff to reapportion the election districts and 
preserve the communities of interest. Together, Council and Dr. Ruoff has resolved the 
malapportioned districts and provided a solution for redistricting that would greatly benefit those 
communities of interest through the reapportionment designated in the attachments.  
Melissa McKnight Rouse, speaking on behalf of the Western York County Branch NAACP, stated 
that the members accept the proposed redistricting as written.  
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Jim Bradford thanked Council for a very thorough process and active involvement to get the 
redistricting done correctly. Mr. Bradford recognized Dr. Ruoff for assisting in providing a good 
resolution and covering all legalities. Also, Mr. Bradford recognized a group of people in support 
of the redistricting plan. 
 

• Ordinance 23-689, Amendment B-1 Central Business District Revisions 
Councilmember Hickey made a Motion to defer the Public Hearing of Ordinance 23-689, until the 
completion of the finalized draft to make the ordinance available for comprehensive public review, 
which was Seconded by Councilmember Jarrett. During Discussion, Council agreed the Ordinance 
needed to be in complete form before taking action and having a Public Hearing. Mayor Fuesser 
stated that the Second Reading of the Ordinance will be rescheduled. With no other Discussion, the 
Motion was approved unanimously. 
 

• Ordinance 23-690, Rezoning Ratliff Heights 
Eastwood Homes has presented Council with a development to be located in the Kings Mountain 
Street and Carroll Avenue area. On February 20th, Council made a Motion to adopt Ordinance 23-
690 upon the developer installing sidewalks into the downtown area or to provide the funding for 
the installation of sidewalks. Eastwood Homes has gone before the BZA and comes before Council 
with a proposal once more requesting approval.  
Gretchen Coody stated that she is generally opposed to the many different developments and the 
crowding they cause. Her concerns are the resources the City has to support the new residential 
homes, which includes schools, physicians, and stores. She stated that the proposed development 
on Kings Mountain Street will lead to a lot of traffic and put a strain on the local community that 
the City is not prepared to handle. She stated that the development will impend upon the character 
of the historical aesthetic.  
 
Mike Kemp with Eastwood Homes stated that the area where the development will take place is 
not in the historic district. Also, the property is adjacent to an industrial area with vacant buildings. 
Eastwood Homes believes the development will be a good transition between the buildings leading 
to the historic district and they have enhanced property by keeping the trees. With the many 
subdivisions that have already been approved, the traffic study is exceedingly good. SCDOT does 
not consider traffic to be a problem with the grading received.   

 
6. COMMENTS FROM THE PUBLIC ON AGENDA ITEMS 

Ronnie Taylor stated that his concern is number 11 on the Agenda, where it states, “Memorial Day 
Family Festival.” He stated that Memorial day is a solemn day for anyone that is a veteran. It is the 
day we remember the 249 names that is on the stone in the park. To label something a “festival” or 
“celebration” is wrong. He wishes Council to make the person responsible to change the name of 
it, as this is not a festival.  

 
7. CITY MANAGER’S REPORT 

7.1. Finance Policy 
The Finance Policy was presented to Council during a Work Session on March 20, 2023. The 
policy entails cash management, debt management, fund balance, and procurement that 
reflected the new threshold amounts. The new amount is $500,000 from $1,000,000 for 
notifying Council. Also, the City Manager will sign off on timesheets when a supervisor is not 
available. Councilmember Hickey made a Motion to approve the Finance Policy as presented, 
which was Seconded by Councilmember Brewer. The Motion was approved unanimously. 
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7.2. FY21-22 Audit Update 
The City has provided all the necessary information to the auditors for FY21-22. The City is 
waiting for the final report after clarifying a few disbursements with the County. A preliminary 
draft should be received soon to accompany the budget season for FY22-23. 
 

7.3. City Park Phase II Update  
The City has received ninety percent of the civil and landscaping plans for City Park Phase II for 
review from Keck & Wood. Parks and Recreation Director went before the Board of Architectural 
Review, which went well. The City is ready to receive electrical submittals and all procurement 
documents from Keck & Wood to hopefully be approved by the COG. The goal is to get the project 
bids out by the end of April or beginning of May.   

 
8. APPROVAL OF MINUTES OF PREVIOUS MEETINGS 

• Council Work Session March 20, 2023, and Special Called Meeting March 20, 2023 
Councilmember Jarrett made a Motion to approve the Minutes of Council Work Session from 
March 20, 2023, and Special Called Meeting March 20, 2023, into record, which was Seconded by 
Mayor Pro Tem Brown. With no Discussion, the Motion passed unanimously. 

 
9. MONTHLY FINANCIAL REPORT 

Finance Director Jeff Wilkins stated that the majority of property taxes have been received. Once the 
County reimburses for the Homestead and Manufacturer’s Inventory, the line item will be in excess. 
Business licenses and broker’s insurance will bring in another $1.1 million in June or July. Building 
permits have already exceeded the line item. All other areas are exceptionally growing. Earned interest 
in the General and Utility Funds are doing well. LGIP accounts are already reflecting returns. The LGIP 
will potentially bring in $250,000, which does not include the City’s regular money market accounts 
and checking accounts. In May, a CD will mature, which will be moved to the money market account 
for the General and Utility Funds.  
 

10. OLD BUSINESS 
10.1. ORDINANCES: 

• First Reading Ordinance 23-693, Redistricting 
Councilmember Hickey made a motion to adopt the First Reading Ordinance 23-693, 
Redistricting, which was Seconded by Councilmember Ramsey. During Discussion, 
Council wanted clarification if this was the First or Second Reading. It was confirmed that 
this is the First Reading. With no other Discussion, the Motion passed unanimously. 

• First Reading Ordinance 23-689, Amendment B-1 Central Business District Revisions 
Mayor Fuesser stated that this Ordinance was Tabled at the March meeting and will remain 
Tabled until council has further discussions. 

• First Reading Ordinance 23-690, Rezoning Ratliff Heights 
Councilmember Brewer made a Motion to adopt Second Reading 23-690, Rezoning Ratliff 
Heights contingent upon the developer providing the City the amount of $150,000 for the 
installation of sidewalks and funds not used would be returned to the developer or the 
developer has the option to install the sidewalk themselves, which was Seconded by 
Councilmember Hickey. During Discussion, Council questioned if this was the First or 
Second Reading. It is the Second Reading.  With no other Discussion, by a show of hands, 
the Motion was approved 5-2, with Mayor Tem Brown and Councilmember Ramsey voting 
in opposition. 

10.2. DISCUSSIONS: 
• Boards & Commissions Applications 
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Council summarized the reappointments of Gene Gaulin and Gary Stewart to the BAR, 
and James Caldwell to the CBAA. It was confirmed that there is one opening and three 
potential reappointments. Council decided to have another discussion pertaining to the 
vacancies for the Boards and Commissions Applications during a Special Called meeting 
on April 17, 2023, at 5:00pm. The reason for the delay is that terms are approaching a year 
and the ones appointed will not be able to serve a full term. 

• Derelict Structures Update – 5 and 9 Springdale Drive 
Council gave a summary of the past meetings involving the derelict structures located at 5 
and 9 Springdale Drive and the property owner’s plans to demolish the properties. Council 
questioned if property owner, Martin Foster, has applied for any demolition permits, which 
was confirmed that he has not. City Attorney Mac Brice plans to follow up with Mr. Foster 
to determine his plans for the structures.   

 
11. NEW BUSINESS 

11.1.  EVENT APPLICATIONS: 
• Memorial Day Family Festival 

Councilmember Hickey made a Motion to Table the application until a new application is 
submitted with a different name, which was Seconded by Councilmember Ramsey. During 
Discussion, Council agreed that Memorial Day is not a festival, and the name should be 
changed. With no other Discussion, the Motion was approved unanimously.   

• Memorial Day Service 
This annual event will take place on May 28th at 5:00pm. American Legion is hosting the event 
at 320 W. Liberty Street.  
Councilmember Hickey made a Motion to approve the Memorial Day Service, which was 
Seconded by Mayor Pro Tem Brown. With no Discussion, the Motion was approved 
unanimously. 

• Juneteenth Celebration 
This event was previously organized by Mike Feagin of Good Leaf Cigar Shop. The City will 
be hosting the event at the old baseball fields at the York Recreation Complex, 21 White Rose 
Lane. Juneteenth is a federal holiday commemorating the emancipation of slaves. The event 
Guest Speaker is Horace and will take place on June 17th.  
Councilmember Ramsey made a Motion to approve the Juneteenth Celebration Day, which 
was Seconded by Councilmember Hickey. With no Discussion, the Motion was approved 
unanimously. 

• York County Employee Appreciation Luncheon 
The employee luncheon will be held at 13 N. Congress Street on May 2nd, with two food trucks 
on the premises from 8am-3pm.  
Councilmember Hickey made a Motion to approve the York County Employee Appreciation 
Luncheon, which was Seconded by Mayor Pro Tem Brown. With no Discussion, the Motion 
was approved unanimously. 

 
11.2. ORDINANCES: 

• First Reading Ordinance 23-692, Local Revenue Services 
Act 176 for Standardizing Business Licenses resulted in Local Revenue Services rebranding 
and adopting Business License Ordinances, providing standard ordinance template and 
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agreement. The City will still collect the money. The Ordinance is mandated to be adopted all 
across the state before May 28th.  
Councilmember Ramsey made a Motion to approve the First Reading of Ordinance 23-692, 
Local Revenue Services, which was Seconded by Mayor Pro Tem Brown. During Discussion, 
it was clarified that it is required by the state for this to be approved. With no other Discussion, 
the Motion was approved unanimously.  
 

12. MAYOR’S REPORT 
Mayor Fuesser wanted to remind everyone of Silver in the City that will take place on April 21st-
23rd. April 15th is cleanup day. The Mayor’s goal is to get litter picked up throughout the City. If 
you would like to participate, please contact the Mayor via email or phone. He would like adults to 
assist on Highway 321.  
  

 
13. EXECUTIVE SESSION 

13.1 To Discuss Personal Matters Related to all the City of York Employees 
Councilmember Ramsey made a Motion to enter into Executive Session, which was Seconded by 
Mayor Pro Tem Brown. With no Discussion, the Motion was approved unanimously. 
Councilmember Ramsey made a Motion to exit Executive Session, which was Seconded by 
Councilmember Jarrett. With no Discussion, the Motion was approved unanimously. 

 
 

14. UPON RETURNING TO OPEN SESSION, COUNCIL MAY TAKE ACTION ON MATTERS 
DISCUSSED IN EXECUTIVE SESSION 
 
**No action was taken** 
 

15. ADJOURN 
Councilmember Hickey made a Motion to Adjourn, which was Seconded by Mayor Pro Tem Brown. 
The Motion was adopted unanimously. The meeting Adjourned at 7:19 pm. 

 
Respectfully Submitted, 
 

 
 
Amy Craig 
Municipal Clerk 
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City of York 
Memo 
 
TO: Mayor & Council      
 
FROM: Community Events Director Becky Mestas  
 
MEETING DATE: April 17, 2023 
 
SUBJECT: Special Events Applications 

 

GENERAL INFORMATION 
On April 4, 2023, it was recommended by the community and Council that the name on an application be 
changed for a Memorial Day event. Councilmember Hickey made a Motion to Table the application until a 
new application is submitted with a different name, which was Seconded by Councilmember Ramsey. 
During Discussion, Council agreed that Memorial Day is not a festival, and the name should be changed. 
With no other Discussion, the Motion was approved unanimously.   

  
 
STAFF RECOMMENDATIONS 
 Staff recommends that Councils accepts the new application with the amended name change. 
 
 
 
ATTACHMENT(S):  

A. Application for Kickoff to Summer Carnival 
 
 
 
REQUESTED ACTION 
 Council Approval 
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City of York 
Memo 
 
TO: Mayor & Council      
 
FROM: Dalton Pierce, MPA, City Manager 
 
MEETING DATE: April 17, 2023 
 
SUBJECT: Ordinance 23-693, Redistricting 

 

GENERAL INFORMATION 
Ordinance 23-693, Redistricting  

On April 4, 2023, Council held a Public Hearing for and adopted First Reading Ordinance 23-693, 
Redistricting, after hearing positive feedback from the community.  

 
 
 
STAFF RECOMMENDATIONS 
 Staff recommends Council adopt Second Reading Ordinance 23-693, Redistricting.  
 
 
 
ATTACHMENT(S):  

A. Ordinance 23-693, Redistricting 
B. City Council Plan 1 Statistics 
C. City of York Council Plan 1 

 
 
 
REQUESTED ACTION 
 Request Council Approval 
 
 
 



STATE OF SOUTH CAROLINA      ) 
    )                           CITY OF YORK 
COUNTY OF YORK ) 
 

ORDINANCE 23-693 
 
TO PROVIDE FOR THE ADOPTION OF A SIX-SINGLE-MEMBER-DISTRICT 
REAPPORTIONMENT PLAN FOR THE CITY OF YORK; SUCH PLAN PROVIDING 
FOR A COUNCILMEMBER TO BE ELECTED FROM EACH DISTRICT, THE 
METHOD OF ELECTION, AND FOR THE SUBMISSION OF SUCH PLAN TO THE 
ATTORNEY GENERAL OF THE UNITED STATES FOR REVIEW 
 
WHEREAS, Statutes for the State of South Carolina have in recent years amended 

the location and number of precincts required in elections; and, 
WHEREAS, it is required that single-member districts for Council members be 

redrawn after each ten (10) year United States Census and reports 
thereof are made available; and, 

WHEREAS, based upon the 2020 Census, a new districting plan must be approved 
and accepted by the City; and, 

WHEREAS,  2020 Census Bureau statistics reveal disproportionate variance among 
certain districts; and, 

WHEREAS, in keeping with the requirements of the Constitutions of the United 
States and the State of South Carolina, the City Council of York has 
determined it to be in the public interest to reapportion; and, 

WHEREAS, the City of York, with the assistance of the South Carolina State Budget 
and Control Board, Office of Research and Statistics, has submitted a 
plan reapportioning the council districts of the City of York, and the City 
of York finds such plan to be a proper one for the City of York and in 
accord with the public interest; 

 
NOW, THEREFORE, BE IT ORDAINED by the City Council of York, South Carolina: 
Section 1. The City of York is divided into six (6) districts, as set forth and 

described in Exhibit to the ordinance. 
Section 2. The City of York shall consist of six (6) council members and the mayor. 
Section 3. Each of the aforementioned districts shall be represented on the city 

council by one (1) councilmember, who must be a resident of such 
district and remain so during his or her team of office, elected by the 
qualified voters of the district and not at large. 

 
 
 
BE IT FURTHER ORDAINED: 



Section 4. The six-single-member-district reapportionment plan for the redistricting 
of the City of York, such plan being attached to this ordinance and 
designated as York City Council NAACP Proposal 2-A Demographics, 
together with a copy of the map showing district lines, also attached to 
this ordinance and designated as City of York NAACP Proposal 2-A is 
hereby adopted. 

Section 5. The redistricting plan shall be effective for any City Council election 
held after the effective date hereof. 

Section 6. This ordinance in no way affects the current system for the election of a 
mayor or the current staggered system of electing council members 
from respective districts. 

Section 7. If any section, subsection, sentence, clause, phrase or portion of this 
ordinance is for any reason held invalid or unconstitutional by and court 
of competent jurisdiction, such portion shall be deemed a separate 
distinct and independent portion, and such wording shall not affect the 
validity of the remaining portions hereof. 

Section 8. All ordinances or parts of ordinances in conflict with the provisions of 
this ordinance are hereby repealed. 

Section 9. This ordinance shall become effective upon ratification.  
  

  
DONE IN COUNCIL ASSEMBLED on the dates hereafter set forth. 
 
 
 
 
      
    Michael D. Fuesser, Mayor 
 
 
ATTEST:     
   Municipal Clerk 
First Reading:    
Public Hearing:    
Second Reading:    



District Population # % # % # % # % # %
1 1,457        5                0.3% 334            22.9% 932            64.0% 123            8.4% 68              4.7%
2 1,426        (26)             -1.8% 837            58.7% 500            35.1% 55              3.9% 34              2.4%
3 1,432        (20)             -1.4% 850            59.4% 471            32.9% 61              4.3% 50              3.5%
4 1,406        (46)             -3.2% 380            27.0% 766            54.5% 190            13.5% 70              5.0%
5 1,531        79              5.4% 523            34.2% 888            58.0% 83              5.4% 37              2.4%
6 1,457        5                0.3% 297            20.4% 855            58.7% 222            15.2% 83              5.7%

Total 8,709        (3)               3,221        37.0% 4,412        50.7% 734            8.4% 342            3.9%

Target Population = 1,452        
Total Deviation = 8.6%

District Population # % # % # % # %
1 1,069        221            20.7% 723            67.6% 71              6.6% 54              5.1%
2 1,084        596            55.0% 429            39.6% 39              3.6% 20              1.8%
3 1,020        600            58.8% 348            34.1% 40              3.9% 32              3.1%
4 1,025        274            26.7% 613            59.8% 96              9.4% 42              4.1%
5 1,074        342            31.8% 664            61.8% 43              4.0% 25              2.3%
6 1,081        199            18.4% 694            64.2% 130            12.0% 58              5.4%

Total 6,353        -             2,232        35.1% 3,471        54.6% 419            6.6% 231            3.6%

Voting Age Population
NH DOJ Black NH White Hispanic NH Other 

York City Council
NAACP Proposal  2-A 02/16/2023

Population
Deviation NH DOJ Black NH White Hispanic NH Other 
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