
Mid Year Financial Report
Finance Director: Jeff Wilkins, MPA

April 2, 2024



General Fund 
Revenue > than 
$1 million

FY-24 Revenue vs Budget

Revenue Budget

Property Taxes Solid Waste Fees

$3,837,467m $3,750,000m

$747,130m

$1,475,000m



Represents smaller general fund revenue streams

General Fund Revenues vs Budget

$168,013 $151,074

$222,043
$262,191

$393,282

$178,139

$30,263
$63,299

$38,500

$$334455,,000000  $345,000

$$667700,,000000  $670,000

$$442255,,000000  $425,000

$$887755,,000000  $875,000

$$442255,,000000  $425,000

$$7755,,000000  $75,000
$$4400,,000000  $40,000

$$112266,,000000  $126,000
$$6655,,000000  $65,000

Revenues Budget

Vehicle Taxes Franchise Fees State Shared Business
 License

Building Permits Interest Court Fines Recreation
 Supplemental

Recreation
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$800,000

$1,000,000



Enterprise Revenue
> $1 million

Revenues Budget

Water/Sewer Receipts Base Charges

$1,630,107m

$3,350,000m

$859,091m

$1,750,000m



Represents smaller enterprise revenue streams.

Enterprise Revenue vs. Budget

$43k

$55k
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$31k

$128k

$27k

$12k

$$8855kk  $85k $$8855kk  $85k

$$4400kk  $40k

$$5500kk  $50k

$$115500kk  $150k

$$4455kk  $45k

$$2255kk  $25k

Revenues Budget

DHEC Penalty Water Taps Connection Meter Installation Admin Pretreatment
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Hospitality FY-24 Growth

$$7700,,220033  $70,203

$$6600,,774466  $60,746

$$7744,,228855  $74,285

$$6600,,119911  $60,191
$$5599,,558877  $59,587

$$7755,,887799  $75,879

$$6655,,554411  $65,541

$$7700,,994433  $70,943

$$6655,,663377  $65,637

$$6677,,228877  $67,287

FY-23 FY-24

Oct Nov Dec Jan Feb

$57,500

$60,000

$62,500

$65,000

$67,500

$70,000

$72,500

$75,000

$77,500



Special Fund Revenues vs Budget

$674,732
$642,923

$897,250 $905,750

Capacity Impact
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Collection of revenues by percentage for all major funds.

FY-24 Revenue Collection vs Budget

5�%

General Fund

45%

Enterprise Fund

4�%

Hospitality



General Fund Departmental Expenditures Remaining

How it Breaks 
Down

53% Planning

54% Recreation

47% Public Works

52% Admin

52% Police Department

53% Fire Department



Enterprise and Tourism Department Expenditures Remaining

How it breaks 
down 5�%

Enterprise

59%

Tourism



Finance Department Updates

Go live with CMS for Municipal Court

Kick off schedule on April 2, 2024 for new accounting software

Over 50% completed with the audit

Budget requests have been sent out to department heads

Ongoing cross training among staff



Questions?


